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Part  1 - Annual  Budget 


1.1  Mayor’s  Report 

In  his  budget  speech  to  Parliament  on  22  February  2012,  the  Minister  of  Finance,  Mr.  Pravin 
Gordham  said  that  this  financial  year's  budget  was  crafted  at  a challenging  but  hopeful  time.  A 
time  when  the  world  is  facing  challenges  arising  out  of  the  European  economic  crisis  which  has 
created  economic  uncertainty  for  the  world  and  developing  countries  like  ours.  Though  South 
Africa's  economy  continues  to  show  excellent  resilience  during  the  post  2008  crisis,  we  need  to 
introduce  a new  dynamism  amongst  all  South  Africans  at  all  government  levels. 

The  Minister  said: 

"The  dynamism  requires  an  extraordinary  national  effort  from  all  role-players,  committed  not 
just  to  identifying  the  barriers  to  progress,  not  just  to  proposing  solutions,  but  also  working 
together,  over  the  long  haul.  Our  new  story,  our  period  of  transition,  is  about  building  modern 
infrastructure,  a vibrant  economy,  a decent  quality  of  life  for  all,  reduced  poverty,  decent 
employment  opportunities" 

In  accordance  with  the  provisions  of  the  laws  that  govern  the  affairs  of  the  municipality  we 
embarked  on  a process  of  consultation  with  local  communities,  sector  departments,  business 
and  other  stakeholders  with  a view  to  finally  presenting  the  IDP  and  Budget  for  the  2012-2013 
financial  year.  Our  IDP  is  therefore  the  culmination  of  a lengthy  process  of  consultation  with  the 
people,  accordingly  it  also  carries  the  hopes  and  aspirations  of  the  masses  of  our  communities 
which  the  2012-2013  budget  must  seek  to  finance.  Therefore  our  IDP  must  be  seen  as  a beacon 
of  hope  that  will  continue  to  guide  us  over  the  next  financial  year  in  our  collective  endevours  of 
building  a better  life  for  all  the  people  of  our  district. 

Management  within  local  government  has  a significant  role  to  play  in  strengthening  the  link 
between  the  citizen  and  government's  overall  priorities  and  spending  plans.  The  goal  should  be 
to  enhance  service  delivery  aimed  at  improving  the  quality  of  life  for  all  people  within  the 
Nkangala  District  Municipality.  Budgeting  is  primarily  about  the  choices  that  the  municipality 
has  to  make  between  competing  priorities  and  fiscal  realities.  The  challenge  is  to  do  more  with 
the  available  resources.  We  need  to  remain  focused  on  the  effective  delivery  of  the  core 
municipal  services  through  the  application  of  efficient  and  effective  service  delivery 
mechanisms. 

Clearly  with  this  budget,  our  people  will  experience  a significant  improvement  in  their  quality  of 
life.  But  it  is  only  with  the  co-operation  of  the  people  that  this  budget  will  be  able  to  meet  their 
needs.  The  people  can  and  must  lend  a hand.  In  the  I.D.P  we  have  set  clear  targets  for 
measurable  improvements  on  all  our  key  goals.  We  aim  to  deliver  a social  package  that  aims  to 
improve  the  level  of  service  delivery.  Cde.  Moses  Kotane,  an  icon  of  the  liberation  struggle  once 
said:  "At  this  hour  of  destiny  the  country  and  your  people  need  you,  the  future  of  the  country  is 
in  your  hands  and  it  will  be  what  you  moke  of  it" 
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1.2  Council  Resolutions 

On  30  May  2012  the  Council  of  Nkangala  District  Municipality  met  in  the  Council  Chambers  of 
Nkangala  District  Municipality  to  consider  the  annual  budget  of  the  municipality  for  the  financial 
year  2012/13.  The  Council  notes  the  following  resolutions: 

1 . The  Council  of  Nkangala  District  Municipality,  acting  in  terms  of  section  24  of  the  Municipal 
Finance  Management  Act,  (Act  56  of  2003)  notes: 

1.1.  The  annual  budget  of  the  municipality  for  the  financial  year  2012/13  and  the  multi-year 
and  single-year  capital  appropriations  as  set  out  in  the  following  tables: 

1.1.1.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard 
classification)  as  contained  in  Table  10  on  page  14; 

1.1.2.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote)  as 
contained  in  Table  11  on  page  16; 

1.1.3.  Budgeted  Financial  Performance  (revenue  by  source  and  expenditure  by  type)  as 
contained  in  Table  12  on  page  18;  and 

1.1.4.  Multi-year  and  single-year  capital  appropriations  by  municipal  vote  and  standard 
classification  and  associated  funding  by  source  as  contained  in  Table  15  on  page 
21. 

1.2.  The  financial  position,  cash  flow  budget,  cash-backed  reserve/accumulated  surplus, 
asset  management  and  basic  service  delivery  targets  are  noted  as  set  out  in  the 
following  tables: 

1.2.1.  Budgeted  Financial  Position  as  contained  in  Table  16  on  page  23; 

1 .2.2.  Budgeted  Cash  Flows  as  contained  in  Table  17  on  page  25; 

1.2.3.  Cash  backed  reserves  and  accumulated  surplus  reconciliation  as  contained  in 
Table  18  on  page  25; 

1.2.4.  Asset  management  as  contained  in  Table  19  on  page  27;  and 

1 .2.5.  Basic  service  delivery  measurement  as  contained  in  Table  23  on  page  39. 

1 .3.  The  project  priority  list  as  submitted  by  local  municipalities  in  table  6 pages  9 was 
confirmed. 

1.4.  The  organogram  attached  as  figure  8 pages  125  to  135  with  new  positions  aimed  at 
strengthening  the  organisations’  performance  to  ensure  that  the  priorities  set  out  in  the 
IDP  and  matters  raised  by  the  Auditor  General,  be  noted 

1 .5.  The  Budget  timetable  for  2013/2014  attached  as  figure  9 page  136  was  noted. 


1.3  Executive  Summary 

The  application  of  sound  financial  management  principles  for  the  compilation  of  the  District’s 
financial  plan  is  essential  and  critical  to  ensure  that  the  District  remains  financially  viable  and 
that  municipal  services  are  provided  sustainably,  economically  and  equitably  to  all  communities. 

The  District’s  business  and  service  delivery  priorities  were  reviewed  as  part  of  this  year’s 
planning  and  budget  process.  Where  appropriate,  funds  were  transferred  from  low-  to  high- 
priority  programmes  so  as  to  maintain  sound  financial  stewardship.  A critical  review  was  also 
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undertaken  of  expenditures  on  noncore  and  ‘nice  to  have’  items.  This  has  resulted  in  savings  to 
the  municipality  of  nearly  R36  million  in  the  current  financial  year’s  adjusted  budget  (2011/12). 
Key  areas  where  savings  were  realized  were  on  operational  administrative  expenditure. 

The  District  has  done  a service  deliver  audit  of  the  past  five  years.  Furthermore,  the  District  has 
undertaken  various  customer  care  initiatives  to  ensure  the  municipality  truly  involves  all  citizens 
in  the  process  of  ensuring  a people  lead  government. 

National  Treasury’s  MFMA  Circular  No.  51,  54,  55  and  58  were  used  to  guide  the  compilation  of 
the  2012/13  MTREF. 

The  main  challenges  experienced  during  the  compilation  of  the  2012/13  MTREF  can  be 
summarised  as  follows: 

• The  ongoing  difficulties  in  the  national  and  local  economy; 

• Aging  and  poorly  maintained  water,  roads  and  electricity  infrastructure; 

• The  need  to  reprioritise  projects  and  expenditure  within  the  existing  resource  envelope 
given  the  cash  flow  realities; 

• Wage  increases  for  municipal  staff  that  continue  to  exceed  consumer  inflation,  as  well  as 
the  need  to  fill  critical  vacancies; 

The  following  budget  principles  and  guidelines  directly  informed  the  compilation  of  the  2012/13 
MTREF: 

• The  2011/12  Adjustments  Budget  priorities  and  targets,  as  well  as  the  base  line 
allocations  contained  in  that  Adjustments  Budget  were  adopted  as  the  upper  limits  for 
the  new  baselines  for  the  2012/13  annual  budget; 

• Intermediate  service  level  standards  were  used  to  inform  the  measurable  objectives, 
targets  and  backlog  eradication  goals; 

• There  will  be  no  budget  allocated  to  national  and  provincial  funded  projects  unless  the 
necessary  grants  to  the  municipality  are  reflected  in  the  national  and  provincial  budget 
and  have  been  gazetted  as  required  by  the  annual  Division  of  Revenue  Act; 

• The  following  items  and  allocations  to  these  items  had  to  be  supported  by  a list  and/or 
motivation  setting  out  the  intention  and  cost  of  the  expenditure  which  was  used  to 
prioritise  expenditures: 

- Special  Projects; 

- Consultant  Fees; 

Furniture  and  office  equipment; 

- Special  Events; 

Refreshments  and  entertainment; 

- Ad-hoc  travelling;  and 

- Subsistence,  Travelling  & Conference  fees  (national  & international). 

In  view  of  the  aforementioned,  the  following  table  is  a consolidated  overview  of  the  proposed 
2012/13  Medium-term  Revenue  and  Expenditure  Framework: 
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Table  1 Consolidated  Overview  of  the  2012/13  MTREF 


R 

2011/12 

2012/11 

2011/14 

2011/14 

Total  Operating  Revenue 

325,207,000.00 

328,203,720.00 

339,191,444.00 

351,323,087.98 

Total  Operating  Expenditure 

708.7W,9i4.S0 

607,985,860.17 

146,406,164.73 

364,792,047.20 

(Surplus)/  Deficit  for  the  year 

383,577,914.90 

279,782,140.17 

7,214,920.73 

13,468,959.22 

Total  Capital  Expenditure 

44,767,501.20 

66,365,015.15 

19,420,996.00 

20,469,729.78 

Total  Loan  Redemption 

2.600,000.00 

5,060,000.00 

5.060,000.00 

5,052,000.00 

Total  operating  revenue  has  grown  by  0.92  per  cent  or  R2,997  million  for  the  2012/13  financial 
year  when  compared  to  the  201 1/12  Adjustments  Budget.  For  the  two  outer  years,  operational 
revenue  will  increase  by  3.35  and  3.58  per  cent  respectively,  equating  to  a total  revenue  growth 
of  R26,1 16  million  over  the  MTREF  when  compared  to  the  201 1/12  financial  year. 

Total  operating  expenditure  for  the  2012/13  financial  year  has  been  appropriated  at 
R607,985,860  million  and  translates  into  a budgeted  deficit  of  R279,782  million,  which  will  be 
funded  from  the  accumulated  operating  surplusses.  When  compared  to  the  2011/12 
Adjustments  Budget,  operational  expenditure  has  decreased  by  14.22  per  cent  in  the  2012/13 
budget  and  by  43,02  for  the  2013/14  budget  and  grown  by  5.31  per  cent  for  the  2014/15  budget 
year  of  the  MTREF. 

The  capital  budget  of  R66,365  million  for  2012/13  increased  with  48.24%  per  cent  compared  to 
the  2011/12  Adjustment  Budget.  The  capital  programme  decreases  to  R19,420  million  in  the 
2013/14  financial  year  and  increased  to  R20,469  in  2014/15.  The  capital  budget  will  be  funded 
from  internally  generated  funds  and  accumulated  surplus. 


1.4  Operating  Revenue  Framework 

For  Nkangala  District  Municipality  to  continue  improving  the  quality  of  services  provided  to  its 
citizens  and  local  municipalities  it  needs  to  generate  the  required  revenue.  In  these  tough 
economic  times  strong  revenue  management  is  fundamental  to  the  financial  sustainability  of 
every  municipality.  The  reality  is  that  we  are  faced  with  development  backlogs  and  poverty. 
The  expenditure  required  to  address  these  challenges  will  inevitably  always  exceed  available 
funding;  hence  difficult  choices  have  to  be  made  in  relation  to  balancing  expenditures  against 
realistically  anticipated  revenues. 

The  municipality’s  revenue  strategy  is  built  around  the  following  key  components: 

• National  Treasury’s  guidelines  and  macroeconomic  policy; 

• Growth  in  the  District  and  continued  economic  development; 

• Efficient  revenue  management,; 

The  following  table  is  a summary  of  the  2012/13  MTREF  (classified  by  main  revenue  source): 
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Table  2 Summary  of  revenue  classified  by  main  revenue  source 


DfKriptbn 

Current  Year  2(Hlifl2 

2412/13  Medium  Term  Revenue  & 
Expenditure  Ffame^orlc 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

FuilYear 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome  | 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2412/12 

+t  2412/U 

+2  24t41i 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ i 

_ 

_ 

- I 

1 

- 

_ 

- 

- 

- 

- : 

- 

- 

2a,t2i 

22."2S 

'=■275 

'2.2C'7 

23,453 

24,550 

25  2C‘2 

St:  ^ 

2SM4C' 

224  T72 

122 

3C-  S55 

m.Z27 

2^2,2'' 

3C'3,'-| 

312,651 

323  350 

Oft-  o/r  ‘*vi**i 

122= 

t,4S7 

1417 

2,3C< 

2,257 

1,575 

1,571 

'75^ 

Total  Revtnut  (excEudinn  capital  transfers 
and  contri  billions} 

3 

1 - 

222, 1 23 

225  434 

225.207 

I0’4i4 

323  224 

221 '$1 

21  r 223 

Table  3 Percentage  growth  in  revenue  by  main  revenue  source 


Revenue 

Currenl  Year  20n/t2 

2012/12  Medium  Term  Revenue  & Expenditure  Ffame*ofi; 

Adjusted  Budget 

Budget  Year 

24tii3 

Budget  Year 

2411/14 

% 

Budge!  Year 

+2  2414  ‘1J 

% 

-sat 

- 

- 

- 

- 

- 

- 

22125 

22.455 

5« 

24  iflC 

5« 

25,202 

sec 

”-a(‘5iH  s«  ■ ope'Kcrt 

201  SSS 

2^13.17= 

0 52 

31255T 

313 

323,250 

Cff  ow" 

1.4£.7 

'575 

5.CC 

il7t 

m 

1.751 

Total  Revenue  (eicludirtg  capital  transfers  and  contributions) 

32=  2CT 

323. 2C4 

012 

335 

3 31 

3=1323 

In  line  with  the  formats  prescribed  by  the  Municipal  Budget  and  Reporting  Regulations,  capital 
transfers  and  contributions  are  excluded  from  the  operating  statement,  as  inclusion  of  these 
revenue  sources  would  distort  the  calculation  of  the  operating  surplus/deficit. 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  million  or  92.37  per  cent.  This 
increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of  the 
MTREF.  The  main  portion  of  the  operating  grants  is  the  RSC  Levy  Replacement  grant,  which 
can  be  classified  as  own  revenue  as  well  because  it  replaced  the  RSC  Levies  that  were 
abolished  in  2006. 


Table  4 Operating  Transfers  and  Grant  Receipts 
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Dncnption 

2dtd/11 

Currem  Year  291 1fl2 

29l2il3  Medium  Term  Revenue  & 

R thousand) 

Audited 

Outcomf 

Audited 

Outcome 

Audited 

Outcome 

Originat 

Budget 

Adjusted 

Budget 

Fun  Year 

Forecast 

Pre-audit 

outcome 

Budget  Year 
2812^13 

Budget  Year 
♦1  2dl3/i4 

Budget  Year 
t2  2914/15 

=:SC  3's-: 

25144:. 

2-2.5-2e 

372.5C^ 

297,774 

771 

7S0 

'OCC 

' 25C 

',250 

STi 

E97 

1,25C' 

1,500 

725C 

e'lo 

'T.tt4 

l5,4o5 

T§,45c 

25.55’ 

IS  455 

iS.CiC' 

2i,C6Ci 

23  355 

735 

75C' 

1,000 

1,000 

- 

_ 

1,000 

1CCC 

950 

525 

’555 

T T* 

- 

- 

1,2'4 

* 

- 

Total  Revenue  [excluding  apfisl 
transfer)  and  cntitiibutionsj 

251,  S4d 

264.772 

mm 

365,827 

292.371 

313.175 

312,861 

323.316 

Investment  revenue  is  the  second  largest  revenue  source  totalling  7.18  per  cent  or  R23,462 
million  and  increases  to  R26,202  million  by  2014/15.  The  third  largest  source  is  ‘other  revenue’ 
which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income. 


It  must  also  be  appreciated  that  the  consumer  price  index,  as  measured  by  CPI,  is  not  a good 
measure  of  the  cost  increases  of  goods  and  services  relevant  to  municipalities.  The  basket  of 
goods  and  services  utilised  for  the  calculation  of  the  CPI  consist  of  items  such  as  food,  petrol 
and  medical  services,  whereas  the  cost  drivers  of  a municipality  are  informed  by  items  such  as 
the  cost  of  remuneration,  petrol,  diesel,  chemicals,  cement  etc.  The  current  challenge  facing 
the  District  is  managing  the  gap  between  cost  drivers  and  revenue  income,  as  any  shortfall  must 
be  made  up  by  either  operational  efficiency  gains  or  service  level  reductions. 

1.5  Operating  Expenditure  Framework 

The  District’s  expenditure  framework  for  the  2012/13  budget  and  MTREF  is  informed  by  the 
following: 

• The  roads  renewal  strategy  and  the  repairs  and  maintenance  plan  for  Thembisile  Hani 
Local  Municipality  Roads; 

• Balanced  budget  constraint  (operating  expenditure  should  not  exceed  operating 
revenue)  unless  there  are  existing  uncommitted  cash-backed  reserves  to  fund  any 
deficit; 

• Funding  of  the  budget  over  the  medium-term  as  informed  by  Section  18  and  19  of  the 
MFMA; 

• The  contribution  to  local  municipalities  is  aligned  to  the  asset  IDP  and  backlog 
eradication  plan; 

• Operational  gains  and  efficiencies  will  be  directed  to  funding  the  contribution  to  local 
municipalities  and  other  core  services;  and 

• Project  lists  submitted  by  local  municipalities. 

The  following  table  is  a high  level  summary  of  the  2012/13  budget  and  MTREF  (classified  per 
main  type  of  operating  expenditure): 
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Table  5 Summary  of  operating  expenditure  by  standard  classification  item 


ExDendhUK  Bv  Tvoe 

Audited 

Ooicome 

mshQ 

Audited 

Outcome 

2010/11 

Audited 

Outcome 

Current  Year 

2011/12  Adjusted 
Budget 

Budget  Year 

2012/13 

Budget  Year 

*12011/14 

Budget  Year 

+2  2014/15 

2:,C2f 

2S5^ 

3:  556 

255 

52  363 

57, tot 

SI  t-to 

of 

tm 

6 52S 

e.sas 

tC254 

'5KS 

t6  17* 

- 

S 

6 

27 

'35 

li3 

'5C 

5,'!  2: 

6 CS5 

5 6*S 

6 657 

63:3 

6,553 

‘.265 

r c-^arjes 

3,56* 

3 372 

3, ’1 60 

5,060 

5.ceo 

5,C52 

_ 

_ 

_ 

- 

- 

_ 

5" 

122 

355 

E66 

7,025 

'Cc* 

KS 

2.335 

5,133 

5*65 

a**: 

”3  :55 

555  CC* 

i35,C^6 

'55,330' 

TS5.G15- 

13,753 

^2212 

55,515 

ii526 

*5  S3C< 

Lossofl  csocsa  of 

Total  Exptndituht 

iSMtO 

174.419 

24&,225 

7tO,3S5 

613,046 

351,466 

369.644 

The  budgeted  allocation  for  employee  related  costs  for  the  2012/13  financial  year  totals 
R82,393  million,  which  equals  13.44  per  cent  of  the  total  operating  expenditure.  Based  on 
circular  58,  salary  increases  have  been  factored  into  this  budget  at  a percentage  increase  of  7 
per  cent  for  the  2012/13  financial  year.  An  annual  increase  of  5.6  per  cent  has  been  included  in 
the  two  outer  years  of  the  MTREF.  As  part  of  the  District’s  cost  reprioritization  and  cash 
management  strategy  vacancies  have  been  significantly  rationalized  downwards. 

Provision  has  been  made  in  the  budget  to  include  positions  in  the  organogram  to  ensure  that 
the  priorities  set  out  in  the  IDP  and  matters  raised  by  the  Auditor  General  are  adequately 
attended  to.  These  positions  aim  to  strengthen  the  following  areas  of  work.  Internal  audit.  Risk 
management.  Monitoring  and  Evaluation,  Information  Communication  Technology  Senior 
Administrator,  Research  and  Development  unit.  Municipal  Health  Services  and  Accelerate 
Budget  expenditure. 

It  should  be  noted  that  the  total  financial  implication  for  salaries  could  not  be  determined  as  the 
applicable  municipal  wage  curve  (representing  equal  pay  for  equal  work  at  all  municipalities  in 
South  Africa)  has  not  been  finalised. 

The  cost  associated  with  the  remuneration  of  councillors  is  determined  by  the  Minister  of  Co- 
operative Governance  and  Traditional  Affairs  in  accordance  with  the  Remuneration  of  Public 
Office  Bearers  Act,  1998  (Act  20  of  1998).  The  most  recent  proclamation  in  this  regard  has 
been  taken  into  account  in  compiling  the  District’s  budget. 

The  provision  of  debt  impairment  was  determined  based  on  an  annual  collection  rate  of  99  per 
cent  and  the  Credit  Control  and  Debt  Collection  Policy  of  the  District.  For  the  2012/13  financial 
year  this  amount  equates  to  R1 34,620.  While  this  expenditure  is  considered  to  be  a non-cash 
flow  item,  it  informed  the  total  cost  associated  with  rendering  the  services  of  the  municipality,  as 
well  as  the  municipality’s  realistically  anticipated  revenues. 

Provision  for  depreciation  and  asset  impairment  has  been  informed  by  the  Municipality’s  Asset 
Management  Policy.  Depreciation  is  widely  considered  a proxy  for  the  measurement  of  the  rate 
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asset  consumption.  Budget  appropriations  in  this  regard  total  R6.503  million  for  the  2012/13 
financial  and  equates  to  1 .06  per  cent  of  the  total  operating  expenditure. 

Finance  charges  consist  primarily  of  the  repayment  of  interest  on  long-term  borrowing  (cost  of 
capital).  Finance  charges  make  up  0.83  per  cent  (R5.06  million)  of  operating  expenditure 
excluding  annual  redemption  for  2012/13  and  decreases  to  R5.52  million  by  2014/15. 

Other  materials  comprises  of  amongst  others  the  purchase  of  fuel,  diesel,  materials  for 
maintenance,  cleaning  materials  and  chemicals.  In  line  with  the  District’s  repairs  and 
maintenance  plan  this  group  of  expenditure  has  been  prioritised  to  ensure  sustainability  of  the 
District’s  infrastructure.  For  2012/13  the  appropriation  against  this  group  of  expenditure  has 
grown  R580,587  and  continues  to  grow  for  the  two  outer  years  of  which  budget  allocation  is  in 
excess  of  R1 17,891  by  2014/15. 

Contracted  services  has  been  identified  as  a cost  saving  area  for  the  District.  As  part  of  the 
compilation  of  the  2012/13  MTREF  this  group  of  expenditure  was  critically  evaluated  and 
operational  efficiencies  were  enforced.  In  the  2012/13  financial  year,  this  group  of  expenditure 
totals  R5,781  million  and  has  escalated  by  just  0.94  per  cent,  clearly  demonstrating  the 
application  of  cost  efficiencies.  For  the  two  outer  years  growth  has  been  limited  to  1.75  per 
cent. 

Other  expenditure  comprises  of  various  line  items  relating  to  the  daily  operations  of  the 
municipality.  This  group  of  expenditure  has  also  been  identified  as  an  area  in  which  cost 
savings  and  efficiencies  can  be  achieved.  Growth  has  been  limited  to  9.56  per  cent  for  2012/13 
and  increase  at  12.67  and  increased  at  12.69  per  cent  for  the  two  outer  years,  indicating  that 
significant  cost  savings  have  been  already  realised.  Further  details  relating  to  contracted 
services  can  be  seen  in  table  58  MBRR  SA1  (see  page  113) 

The  following  table  gives  a breakdown  of  the  main  expenditure  categories  for  the  2012/13 
financial  year. 


udget  Year  2012/13 

Emplovee 


Other 
xpenditure 


Debt 


tnnpiovee 

related  costs  Renruneration  in^pairment 
of  councillors 
1% 

Depreciation  & 

Finance  ^^^et 
charges  ^nnpairment 


Other  materials 

3% 

Contracted 

services 

1% 
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Figure  1 Main  operational  expenditure  categories  for  the  2012/13  financial  year 


1.5.1  Priority  given  to  Contribution  to  Local  Municipalities 

The  prioritised  projects  submitted  by  Local  Municipalities  as  contained  in  the  approved 
2012/2013  IDP  of  the  District  on  page  192  to  260  to  improve  service  delivery  and  eradicate 
backlogs  was  the  main  focus  for  this  expenditure  category. 

In  response  to  National  priority  Outcome  4:  Decent  employment  through  inclusive  economic 
growth,  the  proposed  budget  provides  for  R20.6  million  for  Expanded  Public  Work  Programme. 

The  following  table  gives  a breakdown  of  the  main  expenditure  categories  per  Local  Municipality 
for  the  2012/13  financial  year. 

Table  6 Breakdown  of  the  main  expenditure  categories  per  Local  Municipality 


MUNIOPAUTy 

WATER 

SEWER 

ROAD  & 

STROMWATfR 

URBAN 

OiVELOPMENT 

ELECTICITT 

other 

FUNDED 

THROUGH 

EPWP 

FUNDED 

THROUGH 

NDEM 

TOTAL 

1.  Victor  Khanye 

Ip 100,000 

5,000,000 

200,000 

1,000,000 

4,470,000 

11,770,000 

11,770,000 

2.  DrJSMoroka 

17,000,000 

3,000,000 

2,500,000 

10,000,000 

17,500,000 

27,900,000 

3.  Emalahlenj 

8,470,000 

9,000,000 

6,000,000 

500,000 

23,970,000 

23,970,000 

4.  Steve  Tshvvete 

17,600,000 

5,820,000 

10,600,000 

12,320,000 

23,420,000 

5.  Emakahzeni 

1,500,000 

3,950,000 

500,000 

1,500,000 

3.450,000 

10,900,000 

10,900,000 

6.  Thembisife  Hani 

2,000,000 

1,100,000 

15,000,000 

8,000,000 

26,100,000 

26,100,000 

TOTAL  NEW  PROJECTS 

47,670,000  1 

27,870,000 

1 28,500,000  1 

700,000 

1 2,900,000  1 

1 16,420,000 1 

1 20,600,000  1 

103,060,000 1 

123,660,000 

1.5.2  Priority  given  to  repairs  and  maintenance 

Aligned  to  the  priority  being  given  to  preserving  and  maintaining  the  District’s  current 
infrastructure,  which  amongst  others  include  the  roads  in  Thembisile  Hani  Local  Municipality, 
the  2012/13  budget  and  MTREF  provide  for  extensive  growth  in  the  area  of  asset  maintenance, 
as  informed  by  the  repairs  and  maintenance  plan  of  the  District.  In  terms  of  the  Municipal 
Budget  and  Reporting  Regulations,  operational  repairs  and  maintenance  is  not  considered  a 
direct  expenditure  driver  but  an  outcome  of  certain  other  expenditures,  such  as  remuneration, 
purchases  of  materials  and  contracted  services.  Considering  that  the  only  cost  driver  for  the 
District  is  contracted  services,  the  following  table  is  a consolidation  of  all  the  expenditures 
associated  with  repairs  and  maintenance: 

Table  7 Operational  repairs  and  maintenance 

The  table  below  provides  a breakdown  of  the  repairs  and  maintenance: 
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mmi 

Current  Year  »ii/i2 

ledium  Term  F 

tevenue  i 

DESCRIPTION 

Audited 

Audited 

Orialnal 

Adjusted 

rulJYear 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

8ud(ttt 

Budget 

forecast 

2012/13 

+1  20ii/H 

*2  2d  14  /1 5 

OeDreciition  4 asset  tmE'eirmerit 

SI2S2BS  tl 

6. '30 

5,4S7 

2,.62S 

e,as3 

'',265 

7 261 

Rebairs  and  /4aint<nance  bv  Asset  Class 

IVA 

5..33T 

ets; 

6,466 

1.6  Capital  expenditure 

The  following  table  provides  a breakdown  of  budgeted  capital  expenditure  by  vote: 

Table  8 2012/13  Medium-term  capital  budget  per  asset  class 


Ofschpiion 

rent  Year  201 

2012/13  Medium  Term  Revenue  & Expenditure  Framenorlc 

R thou  Hud 

Adjusted 

Budget 

Budget  Year 

201  M3 

*k 

Budget  Year 

+1  2013/H 

% 

Budget  Year 
+2  2014/15 

% 

Caoital  exoenditure  on  assets  bv  Asset  Class'Sub-class 

Infrastructure 

19.203 

40.763 

112% 

If, 054 

-73% 

11,631 

5% 

'5  2C-5 

C.76S 

112% 

11.054 

-73% 

fr  C.5' 

5% 

Community 

24.D82 

23,263 

*3% 

6.292 

73% 

1.632 

5% 

F -f  S e^-e*;e-  cy 

23  263 

3% 

im 

-73% 

5 632 

5% 

assets 

1,460 

2,333 

53% 

2m 

-11% 

2.167 

5% 

5 

17% 

163 

-16% 

5% 

7'3 

K7 

27% 

TOO 

-23% 

ra 

5% 

F > - S--3  orr  o*:e  e:- 

502 

','43 

123% 

1 'T2 

-3% 

' i'^2 

5% 

'00 

5% 

107 

6% 

7C€ 

5% 

Total  Capital  Expenditure  on  ne*  assets 

44.766 

66,365 

43*^ 

11421 

-71% 

20.470 

5% 

For  2012/13  an  amount  of  R44,342  million  has  been  appropriated  for  the  development  of 
Infrastructure-Road  transport  which  represents  58.56  per  cent  of  the  total  capital  budget. 

Total  new  assets  represent  R66,365  million  of  the  total  budget.  Further  detail  relating  to  asset 
classes  and  proposed  capital  expenditure  is  contained  in  Table  26  MBRR  A9  (Asset 
Management)  on  page  27.  In  addition  to  the  MBRR  Table  A9,  MBRR  Tables  SA34aand  SA34c 
provides  a detailed  breakdown  of  the  capital  programme  relating  to  new  asset  construction, 
capital  asset  renewal  as  well  as  operational  repairs  and  maintenance  by  asset  class  (refer  to 
pages  107  and  109).  Some  of  the  salient  projects  to  be  undertaken  over  the  medium-term 
includes,  amongst  others: 

• Roads  in  Thembisile  Hani  Local  Municipality  - R40,763  million; 

• Fire  fighting  and  security  and  emergency  equipment  - R23,265  million; 

Furthermore  pages  92  to  96  contain  a detail  breakdown  of  the  capital  budget  per  project  over 
the  medium-term. 
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1.6.1  Future  operational  cost  of  new  infrastructure 

The  future  operational  costs  and  revenues  associated  with  the  capital  programme  have  been 
included  in  Table  56  MBRR  SA35  on  page  110.  This  table  shows  that  future  operational  costs 
associated  with  the  capital  programme  totals  R66.365  million  in  2012/13  and  escalates  to 
R1 9,421  million  by  2013/14.  This  concomitant  operational  expenditure  is  expected  to  escalate  to 
R20,470  million  by  2014/15.  It  needs  to  be  noted  that  as  part  of  the  2012/13  MTREF,  this 
expenditure  has  been  factored  into  the  two  outer  years  of  the  operational  budget. 


1.7  Annual  Budget  Tables 

The  following  eighteen  pages  present  the  ten  main  budget  tables  as  required  in  terms  of  section 
8 of  the  Municipal  Budget  and  Reporting  Regulations.  These  tables  set  out  the  municipality’s 
2012/13  budget  and  MTREF  as  approved  by  the  Council.  Each  table  is  accompanied  by 
explanatory  notes  on  the  facing  page. 
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Tables  MBRR  Table  A1  - Budget  Summary 


D»criptbn 

20l}£''^ 

2oo§yid 

2015/11 

Current  Year  291 1/1 2 

2012/13  Medium  Tcnn  Revenue  & 
Expenditure  FfameAoilt 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre^audit 

Budget  Year 

Budget  Year 

Budoet  Year 

R thou  lands 

Outcome 

Outcome 

Budget 

outcome 

2012/13 

*\  2011/14 

+2  20W15 

Financial 

!-3fss 

i^VKtTeflt 

3l.iOT 

3A,074 

31,135 

22..125 

22,125 

16.276 

12,207 

23,453 

24,I6C' 

26,202 

?scos'i  s«  ’ 

265  552 

264.772 

3C'l,622 

301,555 

335,327 

252,371 

3C'3,175 

312,661 

323,360 

0?^  ovifi  'evr iKt 

^llVi 

2,693 

6.225 

1,467 

W.. 

3,3-29 

2,357 

1,575 

V.671 

1,761 

Total  Revenue  fexetuding  capital  transffra 

503.177 

305,520 

322  133 

325434 

33207 

405,512 

3Ci7,4^ 

326,204 

339,151 

351  323 

and  contribution^} 

Em!>cy« 

23,02t 

25,344 

35,356 

7^ 

46.259 

34,417 

25,313 

32,393 

3^ 

91 ’CO 

0?  co-iinp':« 

6.525 

£,S£5 

11164 

10.264 

10,272 

T,7W 

14  =C'4 

15,348 

15,174 

& asset  froanrent 

s,m 

6,056 

6,619 

6,120 

6,657 

2,629 

1,5^ 

6!sC'3 

§,£92 

7,265 

r farce  f ^*ses 

ISST 

3.372 

3,160 

5„2C0 

2.KO 

2,K5 

I.SC^ 

S.OK^ 

5,060 

5,052 

Vaof'as  arc  p^-trases 

57 

267 

122 

7SS 

365 

574 

335 

966 

1,023- 

1,C^4 

"rafgtfs  arts 

113355 

115,633 

17S..054 

4i;04C^ 

599..K6 

155  534 

167,723 

459,Cs36 

135. 3X^ 

155,013 

Of  e*  expert  Vf? 

2,123 

11.216 

16.125 

46.693 

45.213 

(13,661) 

54  546 

54534 

50  502 

53545 

Total  Expenditure 

1=«.55C' 

174,i!S 

24S.JI5 



23C\T71 

25S.162 

613, 045 

i5<4« 



Surplui^CDeficit} 

l4&,7e7 

tSl.BC'l 

T2.k0 

{315,1 1 3; 

179.141 

41,272 

■2S4.£42) 

{12275} 

(1£,521) 

“!'a''£Vs  ?«co5?i*-sec  ’ 

Corffr^^cris  Teco;f  ^ ca^ts;  S a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surptus-^EOeficit}  after  capital  transfers  i 

tic, 767 

132,501 

72.5C6 

{263,560} 

{365.178) 

175,141 

43  272 

(234.342) 

(12,275) 

(18„521) 

contributions 

Sf’.s't  0?  of  asscesf^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus^ [Deficit}  for  the  year 

1A5,76r 

132.SC'1 

72.,90S 

(»3,SM} 

{335,173} 

179,141 

43,272 

(254,S42) 

(12,278) 

('8,S2!) 

Qpiaf  t 

Capital  expenditure 

tt.179 

3,056 

(2.946) 

50,936 

44  766 

13,763 

10,326 

55,365 

19,421 

20,470 

fecogr  sec  - c»ta 

PuOic  cent-oitofls  £ dofsacers 

“orowr'j 

nis^a  y Sje-e-sSej  V^s 

3,0SS 

<2,5aj 

SC' .936 

44  763 

13,763 

10,326 

55365 

19.421 

20,470 

Total  sources  of  capital  funds 

10,179 

3.056 

12.546} 

5C>,S36 

44.763 

13,763 

10,326 

66,365 

19.421 

20,470 

Financial  oosition 

Toa  Bssea 

524929 

660, £02 

724.459 

193, .503 

- 

- 

- 

657.944 

342.,9t2 

306., 127 

Toa  ron  Cii"«rt  assia 

66.067 

121.796 

3:165 

- 

- 

- 

131,653 

'94,1£6 

207,390 

"oa  cj-reft’ac-tes 

56.525 

44  264 

71.355 

1.557 

- 

- 

- 

65,762 

69.762 

65,754 

nw!  Q^-rerT  c« 

6d.950 

56,595 

52., 473 

- 

- 

- 

- 

47,413 

42,027 

36,975 

Cof.mu-cy 

516,547 

646,026 

722.427 

466,00^9 

- 

722.42' 

425,310 

4C6  769 

C*?h  ny*? 

Ne;  COS'!  Jom  (-^ses!]  ope-acf g 

137.432 

60,335 

67  461 

{231.352} 

{231.352} 

43  356 

73,2Ci2 

o9,CS3 

143, £01 

151,253 

\«ci£f  frorri  r^seoi  ,f  vestry 

(5.546) 

{40,051} 

(36,007) 

(44,763} 

{3.763} 

(10,326) 

{56,365} 

(19.421) 

{20,470} 

\e^  casf  Iwi  (ysedl  f farces 

iim 

<4,444; 

(5,651) 

(2,200) 

(5.200 

{5,200} 

(5,200} 

(5.C<5C') 

(5,060) 

(5,052} 

Cash'cash  equivalents  at  the  year  end 

394,446 

444,393 

456., 152 

146..552 

134,632 

500.540 

523,329 

523,173 

552,493 

7-£..224 

Cash  bacfcinnrsurplus  reconciliation 

Casf  ard  fvesre-'s  ava  ac^e 

461,759 

452,576 

501,616 

13,165 

- 

- 

- 

5C'1,616 

126  233 

57  754 

Ap>cKOf  of  casr  nvesfferts 

23,276 

6,633 

47,4C6 

(4,654} 

- 

- 

43  265 

43  265 

45,265 

Balance  ^ surplus  fshorHall} 

376,464 

445,^5 

454,210 

17,339 

- 

- 

- 

453,351 

77,973 

49,469 

Asset  management 

Asset  '*c  S'^  Sjffms'y  (¥0/} 

60,660 

75,502 

66,332 

66,332 

36.332 

36.332 

146,194 

'48,194 

158,722 

171,926 

jepfec^acor  & asset  ifnoanrer: 

5,625 

6.C'65 

6,619 

6,130 

6,657 

2,625 

6,503 

6,503 

6,393 

7.265 

^ere  o?  Ex^rj  Assets 

=epafs  ar-a  VAfters^'ce 

969 

1,6C5 

2.535 

5,337 

2,974 

1,5E9 

5,731 

5,731 

6,133 

5,.465 

Fftf  «fvi  w 

Cost  of  Free  Ess.^  Ser/ees  j^ovded 

^ever  jf  cost  sf  He  se'vces  pro  vpeo 

Households  belo*  minimum  service  level 

Vlas' 

Ss'seer  sevifsse 

E-ny 

Fetse 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A1  - Budget  Summary 

1 . Table  A1  is  a budget  summary  and  provides  a concise  overview  of  the  District’s  budget  from 
all  of  the  major  financial  perspectives  (operating,  capital  expenditure,  financial  position,  cash 
flow,  and  MFMA  funding  compliance). 

2.  The  table  provides  an  overview  of  the  amounts  approved  by  Council  for  operating 
performance,  resources  deployed  to  capital  expenditure,  financial  position,  cash  and  funding 
compliance,  as  well  as  the  municipality’s  commitment  to  eliminating  basic  service  delivery 
backlogs. 

3.  Financial  management  reforms  emphasises  the  importance  of  the  municipal  budget  being 
funded.  This  requires  the  simultaneous  assessment  of  the  Financial  Performance,  Financial 
Position  and  Cash  Flow  Budgets,  along  with  the  Capital  Budget.  The  Budget  Summary 
provides  the  key  information  in  this  regard: 

a.  The  operating  surplus/deficit  (after  Total  Expenditure)  is  positive  over  the  MTREF 

b.  Capital  expenditure  is  balanced  by  capital  funding  sources,  of  which 

i.  Internally  generated  funds  is  financed  from  a combination  of  the  current 
operating  surplus  and  accumulated  cash-backed  surpluses  from  previous 
years.  The  amount  is  incorporated  in  the  Net  cash  from  investing  on  the 
Cash  Flow  Budget.  The  fact  that  the  municipality’s  cash  flow  remains 
positive,  and  is  improving  indicates  that  the  necessary  cash  resources  are 
available  to  fund  the  Capital  Budget. 

4.  The  Cash  backing/surplus  reconciliation  shows  that  in  previous  financial  years  the 
municipality  was  paying  much  attention  to  managing  this  aspect  of  its  finances,  and 
consequently  all  of  its  obligations  are  cash-backed.  This  places  the  municipality  in  a very 
positive  financial  position. 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  10  Table  A2  - Budgeted  Financial  Performance  (revenue  and  expenditure  by 
standard  classification) 


Standard  Qla^^ificstion  DtKriptiOfi 

Rel 

ims 

2449/14 

2414111 

Current  Year  241 1/12 

2412/13  ^ledium  Term  Revenue  & 

E.ipeiidjture  Frame*ont 

R thDuund 

1 

Audited 

Outcome 

Audited 

Omcome  : 

1 Audited 

1 Outconfie 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2012113 

Budget  Year 

*1  2413/14 

Budget  Year 

+2  2414^15 

GcvFmdnc^  anti  dCfinmIfirznon 

m^n 

344,920  ; 

322,133 

325,434 

325,247 

449,912 

323,244 

339.191 

351,323 

zatOAv*  sr.z 

- 

- : 

- 

- 

- 

- 

- 

_ 

_ 

arc 

3C^3,S^? 

30S,£2t  i 

322,, 133 

325  .c3i 

325,207 

4C^,St3 

323  2C^ 

3;S  I9t 

311.323 

0 

m 

1 

- 

- 

(S) 

- 

- 

- 

Commuftity  and  putJJ^c  saftCy 

* 

** 

* 

- 

* 

* 

- 

- 

- 

- 

- I 

- 

- 

~ 

- 

- 

- 

- 

Skx  --c-f  son 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

"S 

- 

- i 

- 

- 

- 

- 

- 

- 

- 

-«r 

- 

- ; 

- 

- 

- 

- 

- 

- 

_ 

Ecofiomicand  envrnofimenfafMryicw 

- 

- 1 

1 

- 

- 

- 

- 

- 

- 

Pa**'  osv*0:‘"^t 

- 

- i 

- 

- 

- 

- 

- 

- 

- 

=c*: 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

?05:c:o!i 

- 

- 1 

- 

- 

* 

- 

* 

- 

- 

rradinjj  «rvj£« 

- 

- 1 

- 

- 

- 

- 

- 

- 

- 

zecrc^y 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

V.'s*' 

_ 

- 1 

- 

- 

- 

- 

- 

- 

- 

VVS55S  wsst- 

- 

- ; 

” 

- 

- 

- 

_ 

- 

- 

;Y555f 

- 

- 1 

- 

- 

“ 

- 

- 

- 

- 

Offler 

ti 

- 

- i 

1 

- 

- 

- 

- 

- 

- 

Total  Rtvtnue  ■ Standard 

2 

mv7 

344,920  ; 

322,133 

325434 

325,247 

449,912 

323.244 

339.191 

351,323 

EsDf nditure  Standard 

Govfrrtance  anti  atimimsirition 

37,341 

39,573  ; 

45.777 

72,943 

€3,549 

44,3&€ 

114,173 

95,388 

99,599 

Ex*c^:vi  BT'Z  •so-'c  • 

3S,:.t4 

27.332 ; 

3C',C7^ 

£i  ?^4 

47,159 

KMl 

S' 2C7 

5',903 

54  424 

S':  Ttasj-y  c-ot 

',355 

",ces  I 

S S7t 

^TMl 

1243; 

5, is 

42  ;95 

2iGSS 

28,550' 

Co^ss  £*Trc« 

f35l 

z.'Tti  ■■ 

5 729 

11, .071 

3,39e 

5.54^ 

'4  55i 

'5  394 

15,225 

Communl^  and  putfii:  safety 

7,t43 

3,917  1 

4,853 

14  544 

7,354 

4,277 

42,144 

33.126 

34,915 

GoiTi.’T/^'i  ty  anq  soci  s*-vck 

a, St?  i 

4.5£|. 

lo.s^e 

'.lU 

4,277 

nm 

'7-74 

is,:34 

S?o^  a^(3 

* 

- : 

* 

- 

- 

- 

- 

_ 

_ 

^rfO-C  1*^/ 

- 

- : 

- 

- 

- 

- 

IS,  135' 

'5,-|2 

18,181 

- 

“ 1 

- 

- 

- 

- 

- 

- 

- 

-ear 

- 

- i 

- 

- 

- 

- 

- 

- 

- 

Econornic  a nd  enm  ronn]  en  ta  f services 

112. 3i7 

134,927  1 

193.794 

54  5 434 

433,932 

131,433 

454.749 

222,955 

235.334 

^Sf*  srq  qiveo?'*‘'^nt 

112,3^7 

taCvSi^  : 

5v5.4|/^' 

433,952 

1it,6ii 

45t,94ij 

217545 

22s  S4i 

=C43 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

;'‘35eq;on 

- 

- 1 

- 

- 

- 

- 

4323 

5.110 

5386 

Tradmii  servaces 

- 

- ; 

1 

- 

- 

- 

- 

- 

- 

E*:rcty 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

V.-sr 

- 

- : 

- 

- 

- 

- 

- 

- 

- 

vYss^e  r4'‘33*-^,e-*: 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

VYssje 

- 

- 1 

- 

- 

- 

- 

- 

- 

- 

Offter 

4 

- 

- ^ 

* 

* 

* 

* 

- 

- 

Total  Etipofiditure ' Standard 

3 

IJE.SIO 

174,419  ; 

249,^5 

538,994 

710,335 

230J71 

413,444 

351,486 

389,844 

Syrplira''|[klicit)  for  the  year 

144.747 

132,541  : 

72,943 

1243.544} 

(355,178) 

179,141 

1284.842} 

(12  275} 

(18,521} 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A2  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  standard  classification) 

1.  Table  A2  is  a view  of  the  budgeted  financial  performance  in  relation  to  revenue  and 
expenditure  per  standard  classification.  The  modified  GFS  standard  classification  divides 
the  municipal  services  into  15  functional  areas.  Municipal  revenue,  operating  expenditure 
and  capital  expenditure  are  then  classified  in  terms  if  each  of  these  functional  areas  which 
enables  the  National  Treasury  to  compile  ‘whole  of  government’  reports. 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  11  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and  expenditure  by 
municipal  vote) 


Votf  0<5cripti&n 

Rel 

ims 

2mm 

2010^11 

Current  Year  2011/12 

2012/13  Medium  Term  Revenue  & 

Expenditure  Frarne*oili 

R Thouund 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

21|12j13 

Budget  Year 

2911/14 

Budget  Year 

+2  2014i15 

RfWiuebvVjai 

VOTJ  ' ^ fX=C JTVE  A\D  C0J\C:L 

0 

■T’ 

: 

. 

. 

2 - 

- 

- 

- 

- 

- 

_ 

- 

- 

Vc*S-F.VA\CE 

3C^5,I:E 

IC€,S2i 

322,133 

326,434 

325, 2CT 

405,518 

326. 264 

33S1S* 

351  323 

Vo^tA*50ClA.  SE^/'CEE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

5 - y-3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vo»  E * LED  A3E\CV 

_ 

- 

_ 

_ 

_ 

_ 

- 

- 

7 . A\D  op 

_ 

- 

- 

_ 

_ 

_ 

- 

- 

_ 

Vos  E - = j;\\  \3  5 0EV=i.CPl.'E\'  S JT 

- 

- 

- 

- 

- 

- 

Vos  5 * I\AVE  OF  VC- E S: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  10  - i\AVE  OF  VOTE  10! 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

Vos"*IWf  OFVO’Ei': 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Vos  ^2  ^ IX&VE  OF  VOTE  'I. 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  n - IMAVE  OF  VOTE  ' 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VOS^A  IWE  OF  VOTE'*: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vcs  '5  - TXAVE  OF  VOTE  ^5: 

- 

- 

- 

- 

- 

^ 

- 

- 

- 

Total  Rusnue  by  Vote 

? 

J«,iT7 

mm 

122,133 

125,414 

»i,»4 

1^.191 

151,123 

^Vcs  '^^^OJTVE  AXO  COJXCi 

* 

25J1A 

2T,322 

3C',077 

44  3C4 

4-,Tes 

3C,343 

57, 2C" 

5'W3 

54424 

VdS  2 - AO\^:\  &^=ATm 

s.i:i 

SOS2 

6444 

12366 

10,28C 

6,747 

^4  566 

16354 

18,225 

VfiSE-f  XAXCE 

*:7m 

3l.i£^ 

25,355 

42  383 

2e,CI5 

23,550 

VpSA-SOOlA.  5E^/CE5 

T.1A; 

5,554 

t2„6SO 

3T,1£3 

33.^S£ 

17,612 

46.S2C 

38236 

4C,30i 

V0S  Z - Zi  So^'DK  y 3 

a,lfD 

'4  4'4 

44.322 

14D.41S 

13,477 

72.742 

32  856 

35,625 

VasE-tE:  A3EVGY 

2Ai' 

l.zll 

l3o’ 

24.353 

33,184 

4 24= 

33,  TC^ 

24  63* 

28,0^4 

Vos  ' - C^J  ASO  DP- 

^ 431 

5, '42 

6.623 

IS, 6" 

2C.137 

10,453 

26C44 

2C:3S7 

21457 

Vcs  1 - =-AXX!XG  S :e^E.O=-\'E\“  CO\^= 

EJT 

S2.725 

tDl,3C^ 

iSE’JK' 

373 .810 

3IT,M 

118,  see 

3'4  4=8 

135  55^ 

146.54$ 

Vos  S - I\AV=  OF  VC*E  K 

- 

- 

~ 

- 

- 

- 

~ 

- 

- 

VcstO-IXAVE  OF  VO’ElO: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  '1  - i\AVE  OF  VOTE  'r 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  n - IXAVE  OF  VO’E  *2] 

- 

- 

- 

- 

- 

- 

- 

Vcsli-IXAVE  OF  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  *A  - IXAVE  OF  VOTE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vos  ^0  ^ iXAVE  OF  VO^E 

- 

- 

* 

- 

- 

- 

* 

- 

- 

Total  Eipendiiure  by  Vote 

2 

1SE,310 

174,415 

249.225 

SB8594 

719,185 

210,771 

813.046 

isT^ 

16^ 

Syrpliis.f|  Deficit)  for  the  year 

2 

132, 501 

72,903 

imm) 

(385,178) 

179,  t4t 

1284.842) 

(12,275) 

(18,521) 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  municipal  vote) 

1.  Table  A3  is  a view  of  the  budgeted  financial  performance  in  relation  to  the  revenue  and 
expenditure  per  municipal  vote.  This  table  facilitates  the  view  of  the  budgeted  operating 
performance  in  relation  to  the  organisational  structure  of  the  District.  This  means  it  is 
possible  to  present  the  operating  surplus  or  deficit  of  a vote. 
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Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  12  MBRR  Table  A4  - Budgeted  Financial  Performance  (revenue  and  expenditure) 


Dttmprion 

Ref 

2im'9 

2«as'ie 

2010/11 

Current  Year  2011/12 

2912/13  Medium  Term  Revenue  6 
Expenditure  Fram**or1? 

R 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full  Year 

Pre-audit 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 
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2S.6T3 

62,393 

I7,0C7 

91.705 

=STv':**3:o*  of'ca-'^c  a"s 
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mm 
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249^ 
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ft 

- 

- 
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- 

- 

- 

- 

- 

- 

- 
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contributions 

146717 

1 12.501 
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(264,642] 
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”SXEC*i 

Surplus/lDeficii]  afier  taxation 

146.7W 

132.501 

72joe 

1263,560] 

(365, 178) 

179.141 

48.272 

(284,642] 

(12.275] 

(18,5211 

A^'tvta;  * 15  ri*o»:K 

Surplus^lDericil}  attributable  to  municipality 

146.75T 

132,501 

72.90B 

(263,560] 

(165.178] 

179141 

46.272 

(284,842] 

(12,275] 

(16,521] 

S-Sr*  C?  5-?;0  Jt  ioe^o^  o*  ssuck* 

" 

Surplus/(Deficii}  for  the  year 

144,767 

112,301 

72,903 

(261,560] 

(115,178) 

179,141 

46,272 

(264,842] 

(12,2751 

(11.521) 
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Explanatory  notes  to  Table  A4  - Budgeted  Financial  Performance  (revenue  and 

expenditure) 

1.  Total  revenue  is  R328,204  million  in  2012/13  and  escalates  to  R351,323  million  by  2014/15. 
This  represents  a year-on-year  increase  of  6.48  per  cent  for  the  2012/13  financial  year,  6.13 
per  cent  for  the  2013/14  and  4.46  per  cent  for  the  2014/15  financial  year. 

2.  Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  mollion  or  92.74  per  cent. 
This  increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of 
the  MTREF.  Operating  Grants  includes  the  RSC  Levy  Replacement,  local  government 
equitable  share  and  other  operating  grants  from  national  government. 

3.  Investment  revenue  is  the  second  largest  revenue  source  totalling  6.83  per  cent  or  R23,453 
million  and  increases  to  R26,202  million  by  2014/15.  The  third  largest  sources  is  ‘other 
revenue’  which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of 
tender  documents  and  sundry  income. 

4.  The  following  graph  illustrates  the  major  expenditure  items  per  type. 
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■ 200S/9  Audited  Outcome 

23,021 

8,068 

- 

5.825 

3.561 

- 

57 

989 

113.35 

1,934 

■ 2009/13  Audited  Outcome 

29.344 

8.529 

9 

6,056 

3.372 

- 

267 

1.608 

115,63 

9,601 

■ 2010/11  Audited  Outcome 

B5.S56 

8.589 

6 

6.619 

3.160 

- 

122 

2.335 

179.05 

13,783 

■ CurrentVear  2011/12  Adjusted  Budget 

46,259 

10,264 

27 

6,657 

2,600 

- 

385 

2,974 

599,00 

42,212 

■ Budget  Year  2012/13 

82,593 

14,504 

IBS 

6.503 

5.060 

- 

966 

5,781 

439,08 

58,619 

Budget  Year  t1  2013/14 

87,007 

15,345 

143 

6,893 

5,060 

- 

1,028 

6,133 

185,33 

44,526 

■ Budget  Year  *2  2014/15 

91,706 

16,174 

150 

7.265 

5.052 

- 
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6,465 

195.01 
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Figure  2 Expenditure  by  major  type 


5.  Transfers  and  grants  is  the  main  expenditure  type,  which  are  the  Contribution  to  Local 
Municipalities  an  amounts  to  R439,086  million  for  the  2012/13  financial  year,  This  includes 
the  new  contributions  of  R1 32,090  million  and  the  current  commitments  of  R1 82,462  million. 
The  Contribution  to  Local  Municipalities  can  be  summarised  below. 

Table  13  Contributions  to  Local  Municipalities  per  municipality 


MUNiapAurry 

WATER 

SEWER 

ROAD  & 

STROMWATER 

URBAfJ 

DEVELOPMENT 

ELECnCTTT 

OTHER 

FUNDED 

THROUGH 

EPWP 

FUNDED 

THROUGH 

NOEM 

TOTAL 

1.  Victor  Khacive 

1,100,000 

5,000,000 

200,000 

1,000,000 

4,470,000 

11,770,000 

11,770,000 

2.  DrJSMoroka 

17,000,000 

8,000,000 

2,500,000 

10,000,000 

17,500,000 

27,900,000 

3.  Emalahlenj 

8,470,000 

9,000,000 

6,000,000 

500,000 

23,970,000 

23,970,000 

4.  Steve  Tshwete 

17,600,000 

5,820,000 

10,600,000 

12,320,000 

23,420,000 

5.  Emakahzeni 

1,500,000 

3,950,000 

500,000 

1,500,000 

3,450,000 

10,900,000 

10,900,000 

6.  The  mb  i si  te  Hani 

2,000,000 

1,100,000 

15,000,000 

8,000,000 

26,100,000 

26,100,000 

TOTAL  NEW  PROJECTS 

47,670,000 

27,870,000 

1 28,500,000  1 

700,000 

2,900,000 

1 16,420,000 1 

1 20,600,000  1 

103,060,000  { 

123,660,000 

The  following  table  illustrates  the  contribution  for  local  municipalities  for  the  2012/13, 
2013/14  and  2014/15  financial  years: 

Table  14  Indicative  - Contributions  to  Local  Municipalities  per  municipality 


Contribution  to  Local  Municipalities  New 

Budget  Year  201Z/U 

Budget  Year  +1 
2011/14 

Budget  Year  +2 

20t4/15 

Victor  Khanye 

11,770,000.00 

12,476,000.00 

13,099,800.00 

DrJS  Marokka 

24,S40,000,00 

26,330,000,00 

27,646,500,00 

Emalahleni 

34,970,000.00 

37,068,000.00 

38,921,400.00 

Steve  Tshvvete 

23,420,000,00 

24,825,000.00 

26,066,250.00 

Emakahzeni 

10,930,000.00 

11,586,000.00 

12,165,300.00 

Thembisile 

26,100,000,00 

27,666,000.00 

23,049,300,00 

6.  Employee  related  costs  and  contribution  to  local  municipalities  are  the  main  cost  drivers 
within  the  district. 
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Table  15  MBRR  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard  classification 
and  funding  source 
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Explanatory  notes  to  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard 

classification  and  funding  source 

1.  Table  A5  is  a breakdown  of  the  capital  programme  in  relation  to  capital  expenditure  by 
municipal  vote  (multi-year  and  single-year  appropriations):  capital  expenditure  by  standard 
classification:  and  the  funding  sources  necessary  to  fund  the  capital  budget,  including 
information  on  capital  transfers  from  national  and  provincial  departments. 

2.  The  MFMA  provides  that  a municipality  may  approve  multi-year  or  single-year  capital  budget 
appropriations.  In  relation  to  multi-year  appropriations,  for  2012/13  R66,365  million  has 
been  allocated  of  the  total  budget  for  capital  expenditure  and  R1 9,421  million  and  R20,469 
million  for  the  2013/14  and  2014/15  financial  years  respectively.  The  budget  appropriations 
for  the  two  outer  years  are  indicative  allocations  based  on  the  departmental  business  plans 
as  informed  by  the  IDP  and  will  be  reviewed  on  an  annual  basis  to  assess  the  relevance  of 
the  expenditure  in  relation  to  the  strategic  objectives  and  service  delivery  imperatives  of  the 
District.  For  the  purpose  of  funding  assessment  of  the  MTREF. 

3.  The  capital  programme  is  funded  from  internally  generated  funds  from  current  year 
surpluses  and  accumulated  surplusses. 
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Table  16  MBRR  Table  A6  - Budgeted  Financial  Position 


D»criptlan 
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233,4*4 

23C,il3 

totil  current  issets 

924,929 

««,8<I2 

714,459 

196,593 

- 

- 

- 

637,944 

342,012 

306,127 

Non  curr«nt  assets 

neg&v»>« 

- 

iffv«rr*rs 

7,IM 

r.l5 

35414 

6,135 

35,4^ 

36,454 

35,454 

i^vKrr*': 

- 

% 

75  502 

11,332 

- 

- 

- 

- 

146,194 

153,722 

171.526 

Ore*  sshcs 

Total  non  current  auets 

S&,19T 

S8,K7 

121,796 

6,163 

- 

- 

- 

161,656 

194,186 

207,399 

TOTAl  ASSETS 

St  1,122 

74S,B«9 

646,293 

206,666 

- 

- 

- 

619,601 

537,091 

513,517 

LIABturiES 

Curreni  liat|ilitit» 

t 

So^w-?s 

Co^^jy'np  MOW  S 

c 

6.C«9 

6422 

6.113 

- 

- 

- 

- 

5.KC 

5,060 

5,052 

3(^5  oc^s-  3i/K'« 

£ 

25  253 

3o245 

5V03S 

- 

- 

- 

- 

|T,C-3S 

6T,035 

81,035 

^V.S-OflS 

l.^7S 

^557 

3,563 

1.5S7 

3,663 

3,663 

3,663 

Total  current  liability 

»,32S 

44,264 

71,153 

1,397 

- 

- 

- 

€9,762 

69, 7y 

69,754 

Non  current  liabililin 

SI.  252 

srst£ 

41,132 

- 

- 

- 

- 

4C',I72 

36,136 

30134 

3753 

5.  DoS 

6.34f 

- 

- 

- 

- 

6,641 

6,E41 

6,84T 

Total  non  current  liabililieo 

36.599 

52,473 

- 

- 

- 

- 

47,413 

42,027 

36,975 

TOTAL  LIABILITIES 

».5?J 

1M,86T 

123,626 

1,597 

- 

- 

- 

117,175 

111,766 

106,726 

NET  ASSETS 

1 

SliWT 

646,621 

722,427 

203,092 

- 

722,427 

425,310 

406,769 

COMMUNITY  WEALTH  EOUHY 

Acc!>r>^  a5e: 

|t&,S£7 

145.021 

722,427 

456-,W9 

722,42“ 

426,310 

406,T£S 

-SM'VftS 

Vjio^h 

£ 

“ 

* 

“ 

“ 

* 

" 

“ 

TOTAL  COMMUNITY  WEALTM. EQUITY 

t 

itiM? 

641.626 

722,427 

416,099 

- 

- 

- 

722,427 

425,110 

406,769 
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Explanatory  notes  to  Table  A6  - Budgeted  Financial  Position 

1.  Table  A6  is  consistent  with  international  standards  of  good  financial  management  practice, 
and  improves  understandability  for  councilors  and  management  of  the  impact  of  the  budget 
on  the  statement  of  financial  position  (balance  sheet). 

2.  This  format  of  presenting  the  statement  of  financial  position  is  aligned  to  GRAP1 , which  is 
generally  aligned  to  the  international  version  which  presents  Assets  less  Liabilities  as 
“accounting”  Community  Wealth.  The  order  of  items  within  each  group  illustrates  items  in 
order  of  liquidity:  i-©-  assets  readily  converted  to  cash,  or  liabilities  immediately  required  to 
be  met  from  cash,  appear  first. 

3.  Table  A6  is  supported  by  an  extensive  table  of  notes  (SA3  which  can  be  found  on  page  102) 
providing  a detailed  analysis  of  the  major  components  of  a number  of  items,  including: 

• Call  investments  deposits; 

• Property,  plant  and  equipment; 

• Trade  and  other  payables; 

• Provisions  non-current: 

• Changes  in  net  assets;  and 

4.  The  municipal  equivalent  of  equity  is  Community  Wealth/Equity.  The  justification  is  that 
ownership  and  the  net  assets  of  the  municipality  belong  to  the  community. 

5.  Any  movement  on  the  Budgeted  Financial  Performance  or  the  Capital  Budget  will  inevitably 
impact  on  the  Budgeted  Financial  Position.  As  an  example,  the  collection  rate  assumption 
will  impact  on  the  cash  position  of  the  municipality  and  subsequently  inform  the  level  of  cash 
and  cash  equivalents  at  year  end.  Similarly,  the  collection  rate  assumption  should  inform 
the  budget  appropriation  for  debt  impairment  which  in  turn  would  impact  on  the  provision  for 
bad  debt.  These  budget  and  planning  assumptions  form  a critical  link  in  determining  the 
applicability  and  relevance  of  the  budget  as  well  as  the  determination  of  ratios  and  financial 
indicators.  In  addition  the  funding  compliance  assessment  is  informed  directly  by 
forecasting  the  statement  of  financial  position. 
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Table  17  MBRR  Table  A7  - Budgeted  Cash  Flow  Statement 


Dncfiplion 

Ret| 

20»Jie 

2610/11 

Current  Year  2611/1? 

2012/11  Medium  Term  Revenue  A 

Expenditure  Fnnwwdrfe 

R thfiuSAnd 

Audited 

Audited 

Audited 

Onginal 

Adjusied 

Full  Year 

Pre-audit 

BudoelYear 

Budget  Year 

Budget  Year 

Outcome 

Outcome 

Outcome 

Budoet 

Budget 

Forecaft 

outcome 

2612;11 

2613/14 

*2  2614/15 

CASK  FLOW  FROU  OPERATING  ACTiyiTlES 
Recflpl} 

=:Ke5«ye-s  cff*' 

ryl£2 

3.C'0 

5,*|4 

1,334 

1,334 

*314 

2.3a:> 

*.457 

7SS5 

1,53S 

3s 

1' 

25Vo2l 

KS  ”5 

234,772 

3^7555 

3:'1,5=5 

3C'ii55 

252,371 

303,175 

312,56' 

323,350 

- caps 

t 

- 

JSA^' 

34.075 

31,17" 

22,223 

22  225 

2C,S54 

12,223  ' 

2^,552 

24,S75 

25  324 

“ 

S-^SP^  n enMym 

[127,4*3) 

[72,255} 

)1  =5,434) 

;755434) 

(7S.OOG) 

[50.CCO} 

iV^} 

{3.335) 

{3,351} 

[3,0CC') 

[3.000) 

[2.573) 

(1 

(5,06C'} 

[S,06C'J 

[S,052) 

**3rs^*s  af!3  ^*8^3 

[tCC.CC6} 

[115,533} 

[175,054} 

{452,125} 

(435,125) 

(203, COO) 

{157,723] 

[234, 056} 

(te=,i303 

(1S=,015) 

NET  CASH  FROWtUSED]  OPERATING  ACTn/ITIES 

t37  43? 

U,33t 

67,461 

1261,352] 

(2S1.352; 

43,356 

75,262 

69  058 

148,861 

151,253 

CASH  FLOWS  FROM  INVESTING  ACTMTlES 
Receipts 

V,  Q iwts  G?  === 

:irtCrtaM}  ^ ceasrs 

S3 

D^ctsse  l 

Payment) 

J.CCO 

ca-3} 

(27,275} 

to.cco 

10,000 

Caps  a^se^s 

i5,C€2) 

{S.07S} 

[12,772} 

{36,007} 

{44.75^) 

;'3,752) 

(10,325} 

[56,3551 

[15,421} 

{20,4-:: 

NET  CASH  FROM/JOSEO}  INVESTING  ACTIYTTIES 

(46,151} 

{16,667} 

(44,766) 

{1,7«) 

|16,1H} 

(56,165} 

(19,421} 

^.476) 

CASH  FLOWS  FROM  FINANCING  ACTivniES 
Recaipis 

»>^!5 

if'C-’eS'Se  :^^ssa:  'i  ccrsjme^pKcs^ 

Payment) 

^e;ay  o?  coffaw-; 

15,C63; 

{4,444) 

{5,551} 

(2,2CC) 

[^m 

[5.2K') 

(5,2K:- 

{5,&EC} 

I5,06C') 

[3,052; 

net  cash  FROMiIUSED}  financing  ACnVITIES 

(4,444} 

0,651} 

(2.266] 

(5,2M) 

(5,266) 

(5,206} 

(5, 666} 

(5,666} 

(5,052) 

NET  INCREASE  iOECREASE)  IN  CASH  HELD 

125,316 

4S,S47 

21, 751 

(119,551} 

(111, 126) 

14.1S6 

62,677 

27,611 

124,126 

125,711 

Cs^*  cfts^  «j  u)e^  K re  yea-  c-e^ ^ 

2 

?6S,056 

3^,44G 

444,153 

466,152 

466,152 

466,152 

466,152 

566,546  : 

526,173 

652,491 

Css*  csi*.  epj  vse^  r.  re  yes'  e*c 

2 

1S4.446 

444  3S3 

466,153 

146,592 

lHfi32 

569.546  1 

1 526,629 

526,171 

652,491 

776,224 

Table  18  MBRR  Table  A8  - Cash  Backed  Reserves/ Accumulated  Surplus  Reconciliation 


Deacriptitm 

R thousand 

Ret 

2668/9 

2669/10 

2610/11 

Current  Year  2611/12 

2612/13  Medium  Term  Revenue  A 

Expenditure  FranwAork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecut 

Pre-audit 

outcome 

Budget  Year 
2612/13 

Budget  Year 

el  2613/14 

Budget  Year 

+2  2614/15 

Cash  and  invieoiment)  available 

Cst*  cat*  eoj  vse*^  k re  yey  e"^ 

i 

394  44= 

444  3^3 

4ieiS2 

*45,St2 

134,832 

SC<!,S4C 

S28, 829 

528,173  ■ 

552.4S3 

778  224 

CWe'C:*-*^:  'ivesT'e^ts  *90  ays 

- 

0 

0 

({41,552} 

(134.532) 

[500,540) 

1528.829} 

[52.021) 

(55  V 7 IS) 

(7*5  S34) 

\&i  pi-nf-:  assees  ■ nvesr-**:) 

* 

7.313 

8,185 

35  4cA 

5,185 

- 

- 

- 

35,454  ' 

35.454 

35.454 

Cash  and  invealment)  available: 

461,759 

452.578 

50t,6t6 

13,165 

- 

- 

- 

561,616 

126,238 

97,754 

Ap6lit?(j6r  6l  Wh 

wn)De-tcc«p:>'s  rrsirs 

Ml 

K<S 

558 

- 

- 

- 

- 

588 

588 

588 

borro/f.'^S 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sao-iP"/  nK-  -era-a 

2 

^er  repj 

3 

22215 

5 824 

48..-r8 

14.854;, 

- 

- 

47.577 

47.5” 

4"  57~ 

3rer  :^v  sori$ 

Lwg  cerr, 

4 

- 

-- 

- 

- 

-- 

- 

=Ke-vK  » De  cac<K  Cy  cai*  *vesrrie-3 

3 

4M 

Total  Application  of  cash  and  investment): 

23276 

6.633 

47.466 

(4,654} 

- 

- 

- 

48  265  ' 

46,265 

48,265 

Surplu9()horKalll 

378,484 

445,945 

454,210 

17,839 

- 

- 

- 

453,151 

77,973 

49.489 
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Explanatory  notes  to  Table  A7  - Budgeted  Cash  Flow  Statement 

1 . The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 

2.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from 
the  implementation  of  the  budget. 

3.  It  can  be  seen  that  the  cash  levels  of  the  District  raised  from  R394,446  million  over  the 
2008/09  to  R466,152  million  in  2010/11  period  owing  directly  to  a net  increase  in  cash  for 
the  2009/10  and  2010/1 1 financial  years  of  R175.4  million. 

4.  The  approved  2011/12  MTREF  provide  for  a further  net  decrease  in  cash  of  R31 9,559 
million  for  the  2011/12  financial  year  resulting  in  an  overall  projected  positive  cash  position 
of  R146,592  million  at  year  end. 

5.  Cash  and  cash  equivalents  totals  R528,173  million  as  at  the  end  of  the  2012/13  financial 
year  and  escalates  to  R778,224  million  by  2014/15. 

Explanatory  notes  to  Table  A8  - Cash  Backed  Reserves/Accumulated  Surplus 

Reconciliation 

1 . The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  requirements 
of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the  cash 
and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative  of 
non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

5.  From  the  table  it  can  be  seen  that  for  the  period  2008/09  to  2010/1 1 the  surplus  raised  from 
R378,484  million  to  R454,210  million. 

6.  Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  201 1/12  MTREF  was  sufficiently  funded. 

7.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2012/13  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the  budget 
is  funded  aligned  to  section  18  of  the  MFMA. 
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Table  19  MBRR  Table  A9  - Asset  Management 


DHcription 

Rcl 

2M9riO 

2011/11 

Current  Year  2011IT2 

20i2ii3  Medium  Term  Revenue  i 
Expenditure  Framework 

R thcuHnd 

Audittd 

OuKOrPt 

Audited 

OvTCfiiPe 

Audited 

Otncom* 

Oriolnal 

Budgci 

Adiusted 

&ud|Kt 

Tull  Y^r 

For«C»1 

BudQet  Year 

2tl2/l3 

Budoei  Year 

Budget  Year 

*2  29t4/l3 

CAPITAL  EXPEWOnrultt 

Um  A)«ta 

1 

liU 

8.»2 

T,24S 

S0,938 

44,75B 

t3,768 

56.365 

19,421 

20,47) 

(nframiCTirt  - Rssj  EraflSpCfT 

tQ 

2.A7e 

T.iSE 

T&,2C5 

'S.205 

1500- 

40.763 

11,054  1 

11.651 

fnfrjsJTiKrurr  - EnojKity 

- 

- 

... 

- 

- 

- 

- 

Pflfrjsrniftirf  - Waof 

- 

- 

- 

- 

- 

- 

- 

- 

- 

pjifrjsinKrjjr?  - SMafer 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

PnflfSjijVCTure  - Crnsf 

- 

- 

_ 

- 

- 

- 

- 

- 

- 

2,4rs 

1 TM 

njoi 

I5J03 

6.5M 

41:, -«3 

n,054 

tt,S51 

OwTVTiti.':y 

7£A 

2 m 

s.eoo 

2i.m 

2A.&52 

4,701 

23  253 

6,292 

6,632 

- 

- 

- 

- 

- 

- 

- 

nvftsr^ 

- 

- 

- 

- 

- 

- 

- 

- 

0?-<rf  5SS¥3I 

6 

SiO 

22S 

7,5SC' 

i.tS-C' 

466 

2 333 

2.075 

2.167 

- 

- 

- 

- 

- 

- 

- 

- 

- 

S ’JOftC*  5S«35 

- 

- 

- 

- 

- 

- 

- 

- i 

- 

r3'5-i« 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ToiaF  R«neAal  ol  Ex^^tmo  A waa 

2 

_ 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

(rlfrjsmfaUTff  ‘ tF»lSpSfl 

- 

- 

- 

~ 

- 

- 

~ 

- 

- 

frhisjrmswf  - Sfcti^y 

- 

- 

- 

- 

- 

- 

- 

- 

- 

prifrasJ/uaLTf  ^ Wxir 

- 

. 

- 

- 

- 

- 

- 

- 

- 

M?rasm/3i« . SavasKifi 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tntfasinictijrr  - CtJw 

- 

~ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SSS« 

- 

- 

- 

- 

- 

- 

- 

- 

- 

nvtstre^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

KtKS 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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- 

- 

- 
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- 

- 
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- 

- 
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- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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A 
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I5  2C6 
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- 
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- 

- 

- 

- 

- 
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- 
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- 

- 

- 
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- 

- 

- 

- 

- 

- 

- 

- 
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2i.032 
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23,263 
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- 

- 

- 

- 

- 

- 

- 

- 
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- 
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- 

- 

- 

- 

- 
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- 
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- 
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im 

im 
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27 
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- 

- 
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- 
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- 
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- 

- 
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- 
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- 

- 

- 

- 

- 

- 

- 
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- 
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- 
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78.902 

86,232 

86,332 

86,332 

86,332 

145,194 

158,722 

171,926 
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- 
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Explanatory  notes  to  Table  A9  - Asset  Management 

1.  Table  A9  provides  an  overview  of  municipal  capital  allocations  to  building  new  assets  and 
the  renewal  of  existing  assets,  as  well  as  spending  on  repairs  and  maintenance  by  asset 
class. 

2.  National  Treasury  has  recommended  that  municipalities  should  allocate  at  least  40  per  cent 
of  their  capital  budget  to  the  renewal  of  existing  assets,  and  allocations  to  repairs  and 
maintenance  should  be  8 per  cent  of  PPE.  The  District  does  not  meet  both  these 
recommendations  as  the  District  move  into  new  office  buildings  in  2006. 
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Part  2 - Supporting  Documentation 

2.1  Overview  of  the  annual  budget  process 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide  general  political 
guidance  in  the  budget  process  and  the  setting  of  priorities  that  must  guide  the  preparation  of 
the  budget.  In  addition  Chapter  2 of  the  Municipal  Budget  and  Reporting  Regulations  states 
that  the  Mayor  of  the  municipality  must  establish  a Budget  Steering  Committee  to  provide 
technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set  out  in  section  53  of  the 
Act. 

The  Budget  Steering  Committee  consists  of  the  MMC  for  Finance,  Municipal  Manager  and 
senior  officials  of  the  municipality  meeting  under  the  chairpersonship  of  the  Mayor. 

The  primary  aims  of  the  Budget  Steering  Committee  are  to  ensure: 

• that  the  process  followed  to  compile  the  budget  complies  with  legislation  and  good 
budget  practices; 

• that  there  is  proper  alignment  between  the  policy  and  service  delivery  priorities  set  out 
in  the  District’s  IDP  and  the  budget,  taking  into  account  the  need  to  protect  the  financial 
sustainability  of  municipality; 

• that  the  municipality’s  revenue  strategies  ensure  that  the  cash  resources  needed  to 
deliver  services  are  available;  and 

• that  the  various  spending  priorities  of  the  different  municipal  departments  are  properly 
evaluated  and  prioritised  in  the  allocation  of  resources. 


2.1.1  Budget  Process  Overview 

In  terms  of  section  21  of  the  MFMA  the  Mayor  is  required  to  table  in  Council  ten  months  before 

the  start  of  the  new  financial  year  (i.e.  in  August  201 1 ) a time  schedule  that  sets  out  the  process 

to  revise  the  IDP  and  prepare  the  budget. 

The  Mayor  tabled  in  Council  the  required  the  IDP  and  budget  time  schedule  on  4 May  2011. 

Key  dates  applicable  to  the  process  were: 

• August  2011  - Joint  strategic  planning  session  of  the  Mayoral  Committee  and  Executive 
Management.  Aim:  to  review  past  performance  trends  of  the  capital  and  operating 
budgets,  the  economic  realities  and  to  set  the  prioritisation  criteria  for  the  compilation  of 
the  2012/13  MTREF; 

• January  and  February  2012  - Detail  departmental  budget  proposals  (capital  and 
operating)  submitted  to  the  Budget  and  Treasury  Office  for  consolidation  and 
assessment  against  the  financial  planning  guidelines; 

• 6 to  10  February  2012  - Review  of  the  financial  strategy  and  key  economic  and  financial 
planning  assumptions  by  the  Budget  Steering  Committee.  This  included  financial 
forecasting  and  scenario  considerations; 

• 29  February  2012  - Council  considers  the  2011/12  Mid-year  Review  and  Adjustments 
Budget; 

• March  2012  - Recommendations  of  the  Mayoral  Committee  are  communicated  to  the 
Budget  Steering  Committee,  and  on  to  the  respective  departments.  The  draft  2012/13 
MTREF  is  revised  accordingly; 
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23  March  2012  - Tabling  in  Council  of  the  draft  2012/13  IDP  and  2012/13  MTREF  to 
Mayoral  committee; 

28  March  2012  - Tabling  in  Council  of  the  draft  2012/13  IDP  and  2012/13  MTREF  for 
public  consultation; 

19  April  2012  - Budget  Indaba; 

30  April  2012  - Closing  date  for  written  comments; 

7 to  18  May  2012  - finalisation  of  the  2012/13  IDP  and  2012/13  MTREF,  taking  into 
consideration  comments  received  from  the  public,  comments  from  National  Treasury, 
and  updated  information  from  the  most  recent  Division  of  Revenue  Bill  and  financial 
framework;  and 

30  May  2012  - Tabling  of  the  2012/13  MTREF  before  Council  for  consideration  and 
approval. 


2.1.2  IDP  and  Service  Delivery  and  Budget  Implementation  Plan 

This  is  the  first  review  of  the  IDP  as  adopted  by  Council  in  May  201 1 . It  started  in  September 
2011  after  the  tabling  of  the  IDP  Process  Plan  and  the  Budget  Time  Schedule  for  the  2012/13 
MTREF  in  August. 

The  District’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly  guides  and  informs 
its  planning,  budget,  management  and  development  actions.  This  framework  is  rolled  out  into 
objectives,  key  performance  indicators  and  targets  for  implementation  which  directly  inform  the 
Service  Delivery  and  Budget  Implementation  Plan.  The  Process  Plan  applicable  to  the  fourth 
revision  cycle  included  the  following  key  IDP  processes  and  deliverables: 

• Registration  of  community  needs; 

• Compilation  of  departmental  business  plans  including  key  performance  indicators  and 
targets; 

• Financial  planning  and  budgeting  process; 

• Public  participation  process; 

• Compilation  of  the  SDBIP,  and 

• The  review  of  the  performance  management  and  monitoring  processes. 

The  IDP  has  been  taken  into  a business  and  financial  planning  process  leading  up  to  the 
2012/13  MTREF,  based  on  the  approved  2011/12  MTREF,  Mid-year  Review  and  adjustments 
budget.  The  business  planning  process  has  subsequently  been  refined  in  the  light  of  current 
economic  circumstances  and  the  resulting  revenue  projections. 

With  the  compilation  of  the  2012/13  MTREF,  each  department/function  had  to  review  the 
business  planning  process,  including  the  setting  of  priorities  and  targets  after  reviewing  the  mid- 
year and  third  quarter  performance  against  the  2011/12  Departmental  Service  Delivery  and 
Budget  Implementation  Plan.  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations  and  three-year 
capital  programme. 
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2.1.3  Financial  Modelling  and  Key  Planning  Drivers 

As  part  of  the  compilation  of  the  2012/13  MTREF,  extensive  financial  modelling  was  undertaken 
to  ensure  affordability  and  long-term  financial  sustainability.  The  following  key  factors  and 
planning  strategies  have  informed  the  compilation  of  the  2012/13  MTREF: 

• District  growth 

• Policy  priorities  and  strategic  objectives 

• Asset  maintenance 

• Economic  climate  and  trends  (i.e  inflation,  household  debt,  migration  patterns) 

• Performance  trends 

• The  approved  2011/12  adjustments  budget  and  performance  against  the  SDBIP 

• Cash  Flow  Management  Strategy 

• Debtor  payment  levels 

• Investment  possibilities 

• Improved  and  sustainable  service  delivery 

In  addition  to  the  above,  the  strategic  guidance  given  in  National  Treasury’s  MFMA  Circulars  51, 
54,  55  and  58  has  been  taken  into  consideration  in  the  planning  and  prioritisation  process. 


2.1.4  Community  Consultation 

The  draft  2012/13  MTREF  as  tabled  before  Council  on  28  March  2012  for  community 
consultation  will  be  published  on  the  municipality’s  website,  and  hard  copies  will  be  made 
available  at  customer  care  offices,  municipal  notice  boards  and  various  libraries. 

All  documents  in  the  appropriate  format  (electronic  and  printed)  will  be  provided  to  National 
Treasury,  and  other  national  and  provincial  departments  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  them  to  make  inputs. 

Local  Municipalities  were  utilised  to  facilitate  the  community  consultation  process  from  12 
February  to  7 April  2012,  and  included  six  public  briefing  sessions  and  the  Budget  Indaba  on  the 
19  April  2012.  The  applicable  dates  and  venues  will  be  published  in  all  the  local  newspapers 
and  on  average  attendance  of  150  were  recorded  per  meeting.  This  is  up  on  the  previous 
year’s  process.  This  can  be  attributed  to  the  additional  initiatives  that  were  launched  during  the 
consultation  process,  including  the  specific  targeting  of  ratepayer  associations.  Individual 
sessions  were  scheduled  with  organised  business  and  Imbizo’s  were  held  to  further  ensure 
transparency  and  interaction.  Other  stakeholders  involved  in  the  consultation  included 
churches,  non-governmental  institutions  and  community-based  organisations. 

Submissions  received  during  the  community  consultation  process  and  additional  information 
regarding  revenue  and  expenditure  and  individual  capital  projects  will  be  addressed,  and  where 
relevant  considered  as  part  of  the  finalisation  of  the  2012/13  MTREF.  Feedback  and  responses 
to  the  submissions  received  are  available  on  request.  The  following  are  some  of  the  issues  and 
concerns  raised  as  well  as  comments  received  during  the  consultation  process: 

• Capital  expenditure  is  not  allocated  to  the  areas  in  the  same  ratio  as  the  income  derived 
from  those  areas.  This  is  a normal  practice  in  a collective  taxation  environment.  The 
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District  is  responsible  for  managing  the  equitable  use  of  resources  to  ensure  that 
constitutional  imperative  to  progressively  improve  basic  services  in  undeveloped  areas  is 
realized  in  a sustainable  manner  over  a reasonable  period  of  time; 

• Several  complaints  were  received  regarding  poor  service  delivery,  especially  the  state  of 
road  infrastructure  and  slow  implementation  of  projects  in  local  municipalities; 

• Poor  performance  of  contractors  relating  to  infrastructure  development  and  maintenance 
especially  in  the  areas  of  road  construction  and  maintenance  were  raised; 

• Environmental  problems  of  the  mines  and  climate  change; 

• High  levels  of  poverty  and  unemployment,  which  indicate  there  is  a need  for  skills 
training.  NDM  must  consider  building  an  university. 

• The  district  need  to  promote  the  cargo  project  in  Victor  Khanye. 

2.2  Overview  of  alignment  of  annual  budget  with  IDP 

The  Constitution  mandates  local  government  with  the  responsibility  to  exercise  local 
developmental  and  cooperative  governance.  The  eradication  of  imbalances  in  South  African 
society  can  only  be  realized  through  a credible  integrated  developmental  planning  process. 

Municipalities  in  South  Africa  need  to  utilise  integrated  development  planning  as  a method  to 
plan  future  development  in  their  areas  and  so  find  the  best  solutions  to  achieve  sound  long-term 
development  goals.  A municipal  IDP  provides  a five  year  strategic  programme  of  action  aimed 
at  setting  short,  medium  and  long  term  strategic  and  budget  priorities  to  create  a development 
platform,  which  correlates  with  the  term  of  office  of  the  political  incumbents.  The  plan  aligns  the 
resources  and  the  capacity  of  a municipality  to  its  overall  development  aims  and  guides  the 
municipal  budget.  An  IDP  is  therefore  a key  instrument  which  municipalities  use  to  provide 
vision,  leadership  and  direction  to  all  those  that  have  a role  to  play  in  the  development  of  a 
municipal  area.  The  IDP  enables  municipalities  to  make  the  best  use  of  scarce  resources  and 
speed  up  service  delivery. 

Integrated  developmental  planning  in  the  South  African  context  is  amongst  others,  an  approach 
to  planning  aimed  at  involving  the  municipality  and  the  community  to  jointly  find  the  best 
solutions  towards  sustainable  development.  Furthermore,  integrated  development  planning 
provides  a strategic  environment  for  managing  and  guiding  all  planning,  development  and 
decision  making  in  the  municipality. 

It  is  important  that  the  IDP  developed  by  municipalities  correlate  with  National  and  Provincial 
intent.  It  must  aim  to  co-ordinate  the  work  of  local  and  other  spheres  of  government  in  a 
coherent  plan  to  improve  the  quality  of  life  for  all  the  people  living  in  that  area.  Applied  to  the 
District,  issues  of  national  and  provincial  importance  should  be  reflected  in  the  IDP  of  the 
municipality.  A clear  understanding  of  such  intent  is  therefore  imperative  to  ensure  that  the 
District  strategically  complies  with  the  key  national  and  provincial  priorities. 

The  aim  of  this  revision  cycle  was  to  develop  and  coordinate  a coherent  plan  to  improve  the 
quality  of  life  for  all  the  people  living  in  the  area,  also  reflecting  issues  of  national  and  provincial 
importance.  One  of  the  key  objectives  is  therefore  to  ensure  that  there  exists  alignment 
between  national  and  provincial  priorities,  policies  and  strategies  and  the  District’s  response  to 
these  requirements. 

The  national  and  provincial  priorities,  policies  and  strategies  of  importance  include  amongst 
others: 
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• Green  Paper  on  National  Strategic  Planning  of  2009; 

• Government  Programme  of  Action; 

• Development  Facilitation  Act  of  1 995; 

• Provincial  Growth  and  Development  Strategy  (GGDS); 

• National  and  Provincial  spatial  development  perspectives; 

• Relevant  sector  plans  such  as  transportation,  legislation  and  policy; 

• National  Key  Performance  Indicators  (NKPIs); 

• Accelerated  and  Shared  Growth  Initiative  (ASGISA); 

• National  2014  Vision; 

• National  Spatial  Development  Perspective  (NSDP)  and 

• The  National  Priority  Outcomes. 

The  Constitution  requires  local  government  to  relate  its  management,  budgeting  and  planning 
functions  to  its  objectives.  This  gives  a clear  indication  of  the  intended  purposes  of  municipal 
integrated  development  planning.  Legislation  stipulates  clearly  that  a municipality  must  not  only 
give  effect  to  its  IDP,  but  must  also  conduct  its  affairs  in  a manner  which  is  consistent  with  its 
IDP.  The  following  table  highlights  the  IDP’s  five  strategic  objectives  for  the  2011/12  MTREF 
and  further  planning  refinements  that  have  directly  informed  the  compilation  of  the  budget: 

IDP  Strategic  Objectives 

• Local  Economic  Development 

• Infrastructure  Development  and  Service  Delivery 

• Institutional  Development  and  Municipal  Transformation 

• Good  Governance  and  Public  Participation 

• Build  more  united,  non-racial,  integrated  and  safer  communities; 

• Financial  Viability 

• Ensure  more  effective,  accountable  and  clean  Local  Government  that  works  together  with 
National  and  Provincial  Spheres  of  Government. 

In  order  to  ensure  integrated  and  focused  service  delivery  between  all  spheres  of  government  it 
was  important  for  the  District  to  align  its  budget  priorities  with  that  of  national  and  provincial 
government.  All  spheres  of  government  place  a high  priority  on  infrastructure  development, 
economic  development  and  job  creation,  efficient  service  delivery,  poverty  alleviation  and 
building  sound  institutional  arrangements. 

Local  priorities  were  identified  as  part  of  the  IDP  review  process  which  is  directly  aligned  to  that 
of  the  national  and  provincial  priorities.  The  key  performance  areas  can  be  summarised  as 
follows  against  the  five  strategic  objectives: 

1 . Provision  of  quality  basic  services  and  infrastructure  which  includes,  amongst  others: 
o Provide  electricity; 
o Provide  water; 
o Provide  sanitation; 
o Provide  waste  removal; 
o Provide  housing; 
o Provide  roads  and  storm  water; 
o Provide  public  transport; 
o Provide  district  planning  services;  and 
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o Maintaining  the  infrastructure  of  the  District. 

2.  Economic  growth  and  development  that  leads  to  sustainable  job  creation  by: 
o Ensuring  the  is  a clear  structural  plan  for  the  District; 
o Ensuring  planning  processes  function  in  accordance  with  set  timeframes; 
o Facilitating  the  use  of  labour  intensive  approaches  in  the  delivery  of  services  and 
the  building  of  infrastructure. 

3.1  Fight  poverty  and  build  clean,  healthy,  safe  and  sustainable  communities: 

o Working  with  strategic  partners  such  as  SAPS  to  address  crime; 
o Ensuring  save  working  environments 

o Promote  viable,  sustainable  communities  through  proper  zoning;  and 
o Promote  environmental  sustainability  by  protecting  wetlands  and  key  open 
spaces. 

o Implementing  initiatives  to  reduce  the  effect  of  climate  change. 

3.2  Integrated  Social  Services  for  empowered  and  sustainable  communities 

o Work  with  provincial  departments  to  ensure  the  development  of  community 
infrastructure  such  as  schools  and  clinics  is  properly  co-ordinated  with  the 
informal  settlements  upgrade  programme 

4.  Foster  participatory  democracy  and  Batho  Pele  principles  through  a caring,  accessible 
and  accountable  service  by: 

o Optimising  effective  community  participation  in  the  ward  committee  system;  and 
o Implementing  Batho  Pele  in  the  revenue  management  strategy. 

5.1  Promote  sound  governance  through: 

o Publishing  the  outcomes  of  all  tender  processes  on  the  municipal  website 

5.2  Ensure  financial  sustainability  through: 

o Reviewing  the  use  of  contracted  services 

o Continuing  to  implement  the  infrastructure  renewal  strategy  and  the  repairs  and 
maintenance  plan 

5.3  Optimal  institutional  transformation  to  ensure  capacity  to  achieve  set  objectives 

o Review  of  the  organizational  structure  to  optimize  the  use  of  personnel; 

In  line  with  the  MSA,  the  IDP  constitutes  a single,  inclusive  strategic  plan  for  the  District.  The 
five-year  programme  responds  to  the  development  challenges  and  opportunities  faced  by  the 
District  by  identifying  the  key  performance  areas  to  achieve  the  five  the  strategic  objectives 
mentioned  above. 

Lessons  learned  with  previous  IDP  revision  and  planning  cycles  as  well  as  changing 
environments  were  taken  into  consideration  in  the  compilation  of  the  fourth  revised  IDP, 
including: 

• Strengthening  the  analysis  and  strategic  planning  processes  of  the  District; 

• Ensuring  better  coordination  through  a programmatic  approach  and  attempting  to  focus 
the  budgeting  process  through  planning  interventions;  and 

• Strengthening  performance  management  and  monitoring  systems  in  ensuring  the 
objectives  and  deliverables  are  achieved. 
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The  2012/13  MTREF  has  therefore  been  directly  informed  by  the  IDP  revision  process  and  the 
following  tables  provide  a reconciliation  between  the  IDP  strategic  objectives  and  operating 
revenue,  operating  expenditure  and  capital  expenditure. 

Table  20  MBRR  Table  SA4  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  revenue 
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(ss^f  5 

MIoutiong  to  other  prioriiiin 

2 

Toiil  Revenue  (excluding  cJpilal  tr^n^rerg  ind  cprutribuiiongj 

' 

m.m 

J4bf20 

ItiAU 

32S.20? 

4i9,9l2 

128  2d4  : 

331,  l^T 

J5M23 
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Table  21  MBRR  Table  SA5  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  operating  expenditure 


Strategic  Objective 

R thousand 

Goal 

Goal 

Code 

Ref 

2009/1  e 

2010/11 

Current  Year  2011/12 

2012/13  Medium  Term  Revenue  4 

Expendilure  Fniine*oiic 

Audited 

Outcome 

Audited 

Omtome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budgei 

Full  Year 

Forccaat 

if 

Budget  Year 
el  2013/14 

Budget  Year 
e2«l4M5 

Smc 

S5..**  4 

27 112 

^ 3C.077 

^ 4c,^:4 

^ --  mMm 

w,i*: 

' 57,22’ 

' 5^ 

v-K-  ty 

" t4,£S2 

' 12  7T' 

''  i:,C45 

^ S2,sia 

^ S£,iS£ 

' isSK 

^ 42,SSS 

" 3£-,S£S 

" 25,55C- 

5S-*  2 

''  5,1^4 

^ 5,35? 

l,4c-S 

^ 12.3IS 

^ iO,S£v 

" S.74T 

^ '4545 

^ ^5,394 

" tf225 

Sk^5  Seveo:"-*-: 

45-e  f :.S.&,r0,v.  13,  IS 

" 71C1 

■■  SSS4 

^ '3SM 

^ 27,-S 

^ S37sa 

" '7.6!2 

^ 4=  ,522 

' 23,2St 

" 4:., sc.' 

Servdi  > ve-y 

ss^*'2  'i,  14  17 

''  1CC,22S 

t’O.SiS 

^ ^5:^534 

^ 4t7,933 

''  S27,4c7 

" 131,&:C' 

" 327, '95 

" i72,cCi 

^ li24Ti 

ioc*  Sooea^rpc  jeveoo^e-! 

«>*'5  2C' 

^ 2,45^ 

" 3,133 

^ S,3S7 

^ 24,3SS 

^ S3,'S4 

^ 4 245 

^ 327:4 

^ 24,531 

^ 2:,014 

5eveociT*r; 

-ss^fS,  1? 

" i,4r 

' 514: 

' S£23 

^ is.e7’ 

2C',13' 

" ?:',493 

^ HC44 

" 2C-,357 

£ ^Z  ‘ 

d'i'-  -S  i'd  COOOer^l  v; 

Gove^-s-t 

Allocalions  to  other  priorities 

Total  Expenditure 

130.&10 

t74.4t9 

249,225 

555,994 

710,395 

230 J71 

513.045 

351,469 

399.544 

Table  22  MBRR  Table  SAG  - Reconciliation  between  the  IDP  strategic  objectives  and 
budgeted  capital  expenditure 


Sirifiegic  Objective 


Goal 


Goal 

Code 


Ref 


Audited 
Out  come 


Audited 

tXitcome 


Audited 

Outcome 


Current  Year  3011/12 


Original 

Budget 


■' =rrr 


21^ 


Adjutted 

Budget 


Full  Year 
Forecast 


2012/13  Medium  Term  Revenue  4 
&tpenditure  Frame*  oric 


Budget  Year 
» 12/13 


Budget  Year 
H 2fl13/14 


Budget  Year 
+2  20 14-15 


Good  jC'VS^f'O? 


levedcme^: 


Serve*  > ve-y 


i.o;a  EOT'Ornc  Geveoerr-rt 


yz  mKe-stv* 


IS,  14  17 


m^*5  t5 


'S,S25 


£.51 2 


tio 


T^C-Si 


Allocatidna  to  other  prioritiee 


Total  Capital  Expenditure 


am 


13,?IS 


20,470 
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2.3  Measurable  performance  objectives  and  indicators 

Performance  Management  is  a system  intended  to  manage  and  monitor  service  delivery 
progress  against  the  identified  strategic  objectives  and  priorities.  In  accordance  with  legislative 
requirements  and  good  business  practices  as  informed  by  the  National  Framework  for 
Managing  Programme  Performance  Information,  the  District  has  developed  and  implemented  a 
performance  management  system  of  which  system  is  constantly  refined  as  the  integrated 
planning  process  unfolds.  The  Municipality  targets,  monitors,  assesses  and  reviews 
organisational  performance  which  in  turn  is  directly  linked  to  individual  employee’s  performance. 

At  any  given  time  within  government,  information  from  multiple  years  is  being  considered;  plans 
and  budgets  for  next  year;  implementation  for  the  current  year;  and  reporting  on  last  year's 
performance.  Although  performance  information  is  reported  publicly  during  the  last  stage,  the 
performance  information  process  begins  when  policies  are  being  developed,  and  continues 
through  each  of  the  planning,  budgeting,  implementation  and  reporting  stages.  The  planning, 
budgeting  and  reporting  cycle  can  be  graphically  illustrated  as  follows: 


The  performance  of  the  District  relates  directly  to  the  extent  to  which  it  has  achieved  success  in 
realising  its  goals  and  objectives,  complied  with  legislative  requirements  and  meeting 
stakeholder  expectations.  The  District  therefore  has  adopted  one  integrated  performance 
management  system  which  encompasses: 
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• Planning  (setting  goals,  objectives,  targets  and  benchmarks); 

• Monitoring  (regular  monitoring  and  checking  on  the  progress  against  plan); 

• Measurement  (indicators  of  success); 

• Review  (identifying  areas  requiring  change  and  improvement); 

• Reporting  (what  information,  to  whom,  from  whom,  how  often  and  for  what  purpose);  and 

• Improvement  (making  changes  where  necessary). 


The  performance  information  concepts  used  by  the  District  in  its  integrated  performance 
management  system  are  aligned  to  the  Framework  of  Managing  Programme  Performance 
Information  issued  by  the  National  T reasury: 


The  developmental  results  of  achieving 
specific  outcomes 


What  we  aim  to  change? 


The  medium-term  results  for  specific 
beneficiaries  that  are  the  consequence  of 
achieving  specific  outputs 

What  we  wish  to  achieve? 


The  final  products,  or  goods  and 
services  produced  for  delivery 

What  we  produce  or  deliver? 


The  processes  or  actions  that  use  a 
range  of  inputs  to  produce  the  desired 
outputs  and  ultimately  outcomes 

What  we  do? 

The  resources  that  contribute  to 
the  production  and  delivery  of 
outputs 

What  we  use  to  do  the  work?  / 


Figure  4 Definition  of  performance  information  concepts 


The  following  table  provides  the  main  measurable  performance  objectives  the  municipality 
undertakes  to  achieve  this  financial  year. 
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Table  23  MBRR  Table  SA7  - Measurable  performance  objectives 


OcKrtp-tien 


Unit 

' m^asurtmetti 


fMS/9  ; »M^ia 
Audittci  Audited  Audited 

Ovtcome  Outcome  ; Outcome 


Currvni  y»r2liaiil 
Originil  Adjusted  full 

Budget  Budget  foretasl 


2111/12  UedLum  Term  Revenue  & 
Budget  Yhc  ; Budge;  Year  Budget  Year 


kPAi:  mlfasitiruaure  Deveiopmeni  «n,d 


Strategic  Prloi%  3 irKludi^ 
Programme  to  build  Economic  and 
Social  Inlrutfuciure 


To  promote  iustamable  Rural 
Development  aeroai  Uie  Diainct 


ttpen  on  Land  FieJiifm 


ProjTK  Seporr  w rt¥if*!wtatiw  of  t^f 
CfiC'P 


To  promote  an  imeg radon  between 
Spalial  Planning  and  Transponiftinn 
Ptarning  to  «hievt  austainaliie 
rtuntanSeftieiTiMrU 


fifviKJ  Fryj^i^a!  Sirjtea^ 


an  flgui  lUHTS  JdrOM  ine  Ctg?«fl 


Pr^ss  R?pyt  DR  rnptemfRtattSR  3f  Ifw 

^ejy 


Repaid  on  tne  n^ysnjp 


PtP7es5  report  do  ifte  intpiemefff ii>3d  of  rnt 
■SirXi^y 


fto^fss  report  w P*e  iTTpaemerj  jJisT  of  Jte 
P!^ 


To  ensure  dial  every  houKkold  h« 
oacwtty  of  tenure  by  


Praj'f St  frpan  or)  ot  ia?^  Ti^ 

Prqr-ga 


To  eslabliet]  an  mTegraied  iSjlly 
Op«faii0n«l  <ieb.ba«d  GiS 
Ttiroughout  tbe  Districi 


Pro^sf  reports  OR  rnpiewenfatw  sT  GfS 
St^atejy 


Strategic  Priority  S Sueliinabie 
Resource  Han-agemml  and  Bee 


To  ensure  provision  0l  adequaie 
portable  **ter  lo  ell  by  ftttfiin  NDM  by 
»tj 


Counca)  fieioMw  pocomparired  ty  iiw 
/wsed  Wxfi  Wasier  Pan 


Report  PR  free  datre  Ufatir 


To  ensure  provisioning  of  adequate 
Sanmuon  to  all  *itTiin  NDM  BV  »t3 


Report  OR  fife  nasre  pryts^ 


To  facilitate  an  entcieni  competitive 
and  reoponfivt  economic 
infrasirveture  network  acrou  the 
Disirici 


Repsij  OR  ernptfnjrt jtofi  ^ Mptf as  at 

To  provide  an  eHectiv*  and 
sustainable  mfrastructure 

mainienanoe  Plans 

R^rart  OR  in-  sTfftfs  Of  ivaer  ptPtPcafW  and 

ivacerpearmefe  woriej 

To  ensure  provision  ol  adequate 
portable  >^ater to  all  by  *Tdiin  RDM  by 

aois 

Report  OR  MW  ceffifisafwn  fy  WSAs 

To  ensure  provisioning  of  adequate 
Sinjwiion  to  all  ^itbln  NDM  BY  »i$ 

Report  OR  Mw  dhup  cartrftcNrdR  far  wSas 

To  ensure  provision  ol  Effetncity  to 
all  communities  liy 211 2 

Repot  OR  iL^porr  ptimded  ro  Local 
Afemepakres 

To  facilitate  increased  mobilily  and 
accesstbUtty  across  the  Dis^a 

Report  OR  road  masrsenar^ce  in  Thembiaile 

Him  iOCJf  AAmeprty 

Reporr  or  sandardised  roaJ  ipecrfcalw 

Revie#.  Road  maintenance  function  In 

TTiembisife  Ham  Local  Municipality 

Report  OR  capoceyaf  Thembii?  Hanr  Local 
AA/Tcp'a^Ty  road  maar^-naRce 

May  2012 


39 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Dwripthdn 


Unit  dl 

meMuremert 


Audited 

Ouicome 


Audited 

Ouiconne 


Audited 

Outcome 


Current  VearifllStll 


Original 

Budget 


Adjusted 

Budget 


Full  Ye^r 
Forecast 


2011112  Medium  Term  Revenue  &■ 


Uudgi^  Year 
20ltil2 


Budget  Year 
2012/13 


Budget  Year 
+2  2013/14 


KPA  2i  Local  Ecoftomic  Development 


Strategic  Priority  1 SfKedirtg  up  gro^Ut 
and  tranalorming  the  Ecoftomy  to  create 
deceni  woitand  auetamable  livelihood} 


To  gro#  the  Dtairict  Ecornoiuy  to 
achieve  ywr  - on  - yw  growtli  rate 

CtKrerf  ResoAabos  Kccsiw^d  the 
r*;tf  stf  EcoKmc  Cfv*i;gro*f»t 


Feastb^y  forth*  LfC  «atafrv?s 
R^crt  on  egfaQaatreJ 


fiepan  sr?  Eeveiapwjjif  of  r*5pfc!,v*  Seggfs 
ftoysss  on  ffnp(ffn-flrsr»5r5  of  iiw 
gri  CfvetapmpTf  Stwuntf 


Repot  00  appravfd  planning  app*i;siwr» 
yoresses 


Frojresi  rspoT  so  impufnsfitsttvi  of  t^e 
R'iotuiwj  of  the  Summit 


CooFKd  FessAiiprj  jc^srnpartfed  ty  iw  re>v 
Groitfti 


To  cfiaure  efficwnt,  compeiitivc  and 
responeivv  economic  infrastructure 
neb+ortE 


An  f^act  from  [i»  SCF  Oft  Corm/ttr  Rad 
Corn^V 


To  hatvt  Poverty  and  Unennploymenl 
byS0^By2ltS 


Repot  ofl/Hjrriberof/sds  er+^+d  ityowg#) 
C«>iaf  Pfoifots 


Rep»f  on  im;  i;y»i  pgi.'yfy  it  thi'  DiitriCf 


Strategic  Priority  3:  Comprehensive 
Rural  Oevelopmeni  Strategy  linked  to 
Lard  and  Agrarian  reform  and  food 
security 


To  racllilatf  availability  oi  Land  for 
Economic  Qgiiieldisfweftt 


fiSKSfl  on  Staff  Lafld  transf-j+eJ  fo 
K4[ptoi^iiS  fy  Economic  C*vet:pTiert 


To  faclliutf  creation  of  vibrant, 
eguilable  and  suatamable  rural 
communities  and  food  a«air% 


CovKt  RessAdWJ  sccompaw-J  cy  tr^ 
Strategy 


Report  on  Rural  Cevf bpmenf  jratrafves  Irh  [h* 

Otmol 


To  racilitatf  availability  of  Land  for 
Economic  Dewtopfimit 


Ffogress  report  grr  t.’ia^jfsr  of  star*  Larrf 
wthm  CrJS  Ws^a  ThwitfSdf  W*i» 


To  ensure  adequate  transport  systems 
for  ihe  efficient  movement  of  people 


Cotpcif  iRf  ioAHiof?  accompanist  ty  Roaii 
Safgy  aira+jy 


F'frjrr  I'.far'ajftTw  .UfS'HAZMAr 


To  integrate  Public  Transport  servkes 

by»iS 


Repsn  on  firwionetg  of  mtdfj jnodaf  R*sc 
TrsnspOd 


CowTOf  Rf  scfeiions  acs&Ttpawd  ty  the 
Ft4*c  SerwcePtar'S 


Strategic  Priority  7 Building  cohesive, 
caring  and  sustainable  communiities 


To  facilitate  upbringing  of  altilled  , 
heattfiy  and  vibrant  youth  in  the 
district 


Repcrt  or5  fstabkehmfi^  of  Youth 
CooporXvts 
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Unit  o( 
m«isur<(Tient 


Auditfd 

Outcome 


mm 


Audited 

Outcome 


20OS/lfl 


Audited 

Outcome 


Current  Year  201  on  1 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


2011/12  Uediuin  lerrn  Revenue  & 


Budget  Year 
2011/12 


Budget  Year  Budget  Year 
+1  2012/13  +2  2013/14 


KRA  3:  Financial  iTiability 


Strategic  Priority  9 Sustainable 
Resource  Uanagcmeirt  and  Use 


To  strengthen  the  adETiinistrative  and 
Financial  capacliy  ol  the  Oistrici 


Reports  on  Performa^:*  L/tli 


Report  on  shared  services 


Ouaneriy  Finahoii)  RfdOrts 


Monthly  Rtnanjaf  Reports 


RflKYt  gn  gsJjjfi  Reyjjt*y  Piip/err>ytai>y 
Report  or)  rne  Aydei  opeiws  of  as 
iltoqpaigtfs  in  the  Distnci 


2 

4 

12 

4 

1 


Couneri  Resofetrons  jocofflpanred  tsy  Re vtsed 
Poiois 


To  improve  effectiveness  in  htunicipai 
Revenue  generation  and  Financial 


Report  an  wstaflatron  of  W/effr 

Metres 
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Dexripiion 


Unit  ol 
mtarsurtitient 


m7f% 


Auditfd 

Outcomf 


Audited 

Outcome 


Audited 

Outcome 


Current  Veer  201  (Ml 


Original 

Budget 


Adjusted 

Budget 


Full  ¥ear 
Forecast 


2011/12  Uedium  lemi  Revenue  A 


Budget  Year 
2011/12 


Budget  Year  Budget  Year 
+120 12/1  ^ +2  2011/14 


KPA  4:  Institutional  Deployment  and 
Transrormation 


Strategic  Priority  I Strengthen  the  Sitilli 
and  Human  Resource  Base 


To  entrench  a culture  of  Development- 
oriented  Municipal  Governance  and 
inclusive  citizenship 


Report  0»3  /teiOlrDinaltfy  of  Sectoral  Fyj  uflNn 
the  CiStrtcr 


R^crt  Off  rhg  St jfug  gf  Crstncl^s  F/^S 
Report  an  ftmfr-r  of  LMs  navwg  adopted 
Fgffom)ar>c;  /./yajeme^  Framftvomc 


Facilitate  improvement  of  the  local 
supply  of  c4lticBl  and  scarce  skills  in 
order  to  reduce  rel  iance  on  imported 
slciEls  and  create  more  opportunities 
for  the  COmm:untties  to  take  up 
available  opportunities 


ResoiWFon  accompanisd  by  the  rewsed 
e^uty  Aam 


Caurrcri  Resoluironi  acconii^J  by  revised 
HRC  Sfntejy 


Rsport  on  \mfw>g  of  persofweJ  toivards 
flftamment  of  mwaium  cywe?^jes 


Wufflpg  of  eHgfna  empfoyed  hy  the  Cistrta 


Lobbying  the  Private  Sector  to  Adopt 
Local  Schools  and  organise 
campaigns  to  ascertain  the  "Future 
after  Grade  ir 


Report  on  number  of  learners  retnrifeS 
ttyou^  the  Learners  h?/  proyamme 


Strategic  Priortty  5 Improve  the  Health 
Profile  of  all  South  Africans 


To  ensure  sustained  building  ol  a 
Healthy  Team  +.ithin  the  employ  of 


R-port  on  imf^emertafio^  of  me  EAR 


Strategic  Priority  6 Intensify  the  fight 
against  Crime  and  Corruption 


To  facilitate  creation  of  eihicihy 
efficient,  effeclive,  excellent  and 
sustainable  Organiiation 


froyess  an  n^/emeniaifon  of  ftsod 
and  Camptran  Poicws 
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KRA  4:  Institutional  Deplo^ent  and 
^luniGipal  Translomnation 

Strategic  Friorilv  If:  Building  a 
Developmental  State  including 
improvement  ol  Public  Services  and 
Strengthening  Democratic  Institutions. 

To  ensure  a responsive,  accountable, 

effective  and  efficient  Local 

Governance  fystem 

Courted  ffesoMron  accompafseJ  tyih* 

Ffsnwiwdf  Bjfl 

Report  on  /CP  ty  CGTA 

Report  on  part-CrjMtW  Of  Wie^  Csmffliueei 
m ifif  fcfenrcisw  /CP  CuJfjei  s 

Strategic  Priority  S tntensily  the  fight 
against  Crime  and  Corruption 

To  advocate  ft>f  the  achievemem  of 
unrvergai  access  to  duality  basic 

education 

R-perf  on  CistfKl  EdUcatwr  ff?daba^;(po 

Strategic  Priority  10;  Building  a 

Develop menul  State  including 
improvement  of  Public  Services  and 
Strengthening  Democratic  Institutions 

To  advocate  Tmalisation  of 
outstanding  matters  pertaining  to 
powers,  duties  and  functions  betAeen 
the  three  spheres  ol  government 

Report  Hfi  eiteractJOni  hfW 

Report  on  cngarvzafwfia)  ^lyJy 

To  facilitate  the  process  of  ensuring 
cooperation  between  traditional 
leadership  and  municipal  councils 

within  -the  District^ 

R?pcrf  on  *!  Cotrtof  rr^fi^gs 

To  Strenothen  Participatory 

Govemaitce  ttirotiglioirt  the  District 

Resrsrers  anj  of  the 

irifffMj 

Aftenjarrce  Rtpstirs  ar^j  ftfrrutes  of  the 

To  facilitate  Creation  of  a pool  of 
skilled  ai^d  capable  ^^orMorce  to 
Mippoft  inclusive  growHi 

Report  on  of  entms 

Report  on  Wvk  Stiroy 

To  continually  review  and  ensure 
optimal  usage  of  all  the  ICT  systems 
with  Nkangala  District  Municipality  viz 
Gis,  EDMS,  (ntnnei,  tVebsite, 
hnanctal  and  HR  and  project 
management  systems  and  other 
systems 

f.fcjyf  es  of  th*  Steenrv2  Commeree  ivfh 
>ineniarH:e  rf-pi^ters 

Repart  on  Support  anj  oapaesaftfrg  of  tCT 

U5SS 

Rfport  on  Wiffiwartce  o'  ICT  s>'sf  ems 

fi^ort  on  the  L'p;raJf  of  AC  M H/f  PSC* 

fnsf  aifajfon  of  rtitnofif  cables  and  voice'  data 
facaktifs  at  Kiwl.*!fanja  fre  srarron 

Report  on  /rnpiemefsatron  and  rnatntff  arhce 
OfCRP.BCP 

Unit  nl 
mtisurtmtnt 


Auditfd 

Outume 


mm 


Audned 

Outcome 


2«S/ia 


Audited 

Outcome 


Current  Veer  2d lOm 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


20it/t2  Uedium  lenm  Revenue  & 


Budget  Year 
2011/12 


Budget  Year 
+1  2012/13 


Budget  Year 
t2  2013/14 
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[kKripiidn 


Unit  ol 
m«4sur«iTjeni 


2007/^ 


Auditfid 

Outume 


mm 


Audited 

Outcome 


2mm 


Audited 

Outcome 


Current  Year  201  on  1 


Original 

Budget 


Adjusted 

Budget 


Full  Year 
Forecast 


20it/t2  Medium  fenm  Revenue  & 


Budget  Year 
2011/11 


Budget  Year 
+1 1011/13 


Budget  Year 
+12013/14 


KRA  5:  Good  Gowitance  and  Public 
Panicipaiion 


Strategic  Priority  T Building  Colieaive 
caring  and  Sustainable  Communities. 


To  faci  litate  the  u pbrin  gi  ng  of  skil  led , 
healthy  and  vibrant  Youth  and  Womm 
in  the  District 

Corner  Risukam  cm  S4/3ow  Sunimd 

Report  Womer  SunwK  /mp/emeflfafjcn 

Repift 

Report  an  pro^i^  ma^e  ratvards  the 
rmpteiTTentaiw  of  Ihe  summai  r*softir»ar»s 

Report  go  parttcpa w of  » the  fCP 
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Description 

Unit  ol 

measurement 

200?.'^ 

2m/ Id 

CurTehTVear20i(Jrii 

2ditri2  Medium  lerm  Revenue  A 

Audited 

Outcome 

Audited 

Outcome 
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Risl^  exposure 
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profile  of  the  South  African 

Ensure  appropriate  Municipal  Health 
Services  are  effectively  and  equitably 
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R?pin  on  of  san^s  condweted 

To  reduce  the  impa«  of  HIV/AIOS  in 
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4 

t 

2 

1 

A 

t 

1 

s 
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Description 

Unit  of 

measurement 

200 

mm 

20W/10 

Current  Vear  Wfini 

20tifi2  fttedium  Term  Revenue  Hi 

Audited 

Outcome 

Audited 
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Full  Year 
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Settlement  and  improved  quality  of 
household  life 

Report  Of)  ^ of  land  i/jkJ  for  booanj  across 
the  Djsfncf 

Coural  Resolwion  accompiTrsd  ^ tbe 
strate^  documenf 

CouTOd  flfsotaJw  acsontpanfsJ  ty  me 
reifls-d  fHSr 
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Developmental  State  including 
improvement  of  Public  Services  and 
Strengthening  Democratic  Institutions. 

To  Strengthen  Participatory 
Governance  ^roughout  the  District 
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Repal  on  ffw  life  S CCWfs  Conferof^ce 
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To  ensure  effective  Branding  of  RDM 
and  communication  will  all  iis 

stakeholders 
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The  following  table  sets  out  the  municipalities  main  performance  objectives  and  benchmarks  for 
the  2012/13  MTREF. 

Table  24  MBRR  Table  SA8  - Performance  indicators  and  benchmarks 
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2.3.1  Performance  indicators  and  benchmarks 

2.3. 1.1  Borrowing  Management 

Capital  expenditure  in  local  government  can  be  funded  by  capital  grants,  own-source  revenue 
and  long  term  borrowing.  The  ability  of  a municipality  to  raise  long  term  borrowing  is  largely 
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dependent  on  its  creditworthiness  and  financial  position.  As  with  all  other  municipalities, 
Nkangala  District  Municipality’s  borrowing  strategy  is  primarily  informed  by  the  affordability  of 
debt  repayments.  The  structure  of  the  District’s  debt  portfolio  is  dominated  by  annuity  loans. 
The  following  financial  performance  indicators  have  formed  part  of  the  compilation  of  the 
2012/13  MTREF: 

• Borrowing  to  asset  ratio  is  a measure  of  the  long-term  borrowing  as  a percentage  of  the 
total  asset  base  of  the  municipality.  While  this  ratio  is  decreasing  over  the  MTREF  from 
8.9  per  cent  in  2012/13  to  7.9  per  cent  in  2014/15,  it  needs  to  be  noted  that  the 
increased  capital  grants  and  transfers  has  contributed  to  the  decrease  and  must  not  be 
considered  a measure  on  borrowing  capacity  in  isolation  of  other  ratios  and  measures. 

• Capital  charges  to  operating  expenditure  is  a measure  of  the  cost  of  borrowing  in  relation 
to  the  operating  expenditure.  It  can  be  seen  that  the  cost  of  borrowing  has  steadily 
decreased  from  5.3  per  cent  in  2008/09  to  1.7  per  cent  in  2011/12.  This  decrease  can 
be  attributed  to  the  fact  that  the  District  decided  not  to  take  up  more  loans.  It  is  estimated 
that  the  cost  of  borrowing  as  a percentage  of  the  operating  expenditure  will  stabilise  at 
2.7  per  cent  at  the  end  of  the  MTREF. 

• Borrowing  funding  of  own  capital  expenditure  measures  the  degree  to  which  own  capital 
expenditure  (excluding  grants  and  contributions)  has  been  funded  by  way  of  borrowing. 
The  average  over  MTREF  is  40.4  per  cent. 

The  District’s  debt  profile  provides  some  interesting  insights  on  the  District’s  future  borrowing 
capacity.  Firstly,  the  use  of  amortising  loans  leads  to  high  debt  service  costs  at  the  beginning  of 
the  loan,  which  declines  steadily  towards  the  end  of  the  loan’s  term. 


In  summary,  various  financial  risks  could  have  a negative  impact  on  the  future  borrowing 
capacity  of  the  municipality.  In  particular,  the  continued  ability  of  the  District  to  meet  its  revenue 
targets  and  ensure  its  forecasted  cash  flow  targets  are  achieved  will  be  critical  in  meeting  the 
repayments  of  the  debt  service  costs.  . 


2.3. 1.2  Safety  of  Capital 

• The  debt-to-equity  ratio  is  a financial  ratio  indicating  the  relative  proportion  of  equity  and 
debt  used  in  financing  the  municipality’s  assets.  The  indicator  is  based  on  the  total  of 
loans,  creditors  and  tax  provisions  as  a percentage  of  funds  and  reserves.  In  the 
2010/1 1 financial  year  the  ratio  is  at  a level  15.6  per  cent  and  remains  relatively  stable  at 
14.6  in  the  2014/15  financial  year. 


2.3. 1.3  Liquidity 

• Current  ratio  is  a measure  of  the  current  assets  divided  by  the  current  liabilities  and  as  a 
benchmark  the  District  has  set  a limit  of  1 , hence  at  no  point  in  time  should  this  ratio  be 
less  than  1.  The  2010/11  current  ratio  of  the  District  is  10.2  per  cent.  For  the  2012/13 
MTREF  the  current  ratio  is  9.4  in  the  2012/13  financial  year  and  4.9  and  4.4  for  the  two 
outer  years  of  the  MTREF  respectively. 
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The  liquidity  ratio  is  a measure  of  the  ability  of  the  municipality  to  utilize  cash  and  cash 
equivalents  to  extinguish  or  retire  its  current  liabilities  immediately.  Ideally  the 
municipality  should  have  the  equivalent  cash  and  cash  equivalents  on  hand  to  meet  at 
least  the  current  liabilities,  which  should  translate  into  a liquidity  ratio  of  1.  Anything 
below  1 indicates  a shortage  in  cash  to  meet  creditor  obligations.  For  the  2011/12 
financial  year  the  ratio  was  3.1  and  as  part  of  the  financial  planning  strategy  it  has  been 
increased  to  3.1  in  the  2012/13  financial  year. 


2.3. 1.4  Revenue  Management 

• With  the  abolishment  of  the  RSC  Levies  the  outstanding  debtors  has  declined  to  a point 
where  the  total  outstanding  debtors  to  annual  revenue  is  very  positive.  The  estimated 
ratio  for  2012/13  is  1.5  per  cent  and  remains  stable  at  1.4  per  cent  for  the  two  outer 
years. 


2.3. 1.5  Creditors  Management 

• The  District  has  managed  to  ensure  that  creditors  are  settled  within  the  legislated  30 
days  of  invoice.  While  the  liquidity  ratio  is  of  concern,  by  applying  daily  cash  flow 
management  the  municipality  has  managed  to  ensure  a 100  per  cent  compliance  rate  to 
this  legislative  obligation.  This  has  had  a favourable  impact  on  suppliers’  perceptions  of 
risk  of  doing  business  with  the  District,  which  is  expected  to  benefit  the  District  in  the 
form  of  more  competitive  pricing  of  tenders,  as  suppliers  compete  for  the  District’s 
business. 


2. 3. 1.6  Other  Indicators 

• Employee  costs  as  a percentage  of  operating  revenue  continues  to  remain  stable  at  25.1 
per  cent  for  the  2012/13  budget  year  and  26.1  for  the  2014/15  budget  year. 

• Repairs  and  maintenance  as  percentage  of  operating  revenue  is  very  low  as  the  District 
has  only  the  office  building  and  Thembisile  Hani  roads  as  infrastructure  assets. 

• The  filling  of  vacancies  has  commenced  and  the  Finance  department  will  embark  on  a 
training  programme  to  ensure  compliance  with  minimum  competency  requirements; 

2.4  Overview  of  budget  related-policies 

The  District’s  budgeting  process  is  guided  and  governed  by  relevant  legislation,  frameworks, 

strategies  and  related  policies. 


2.4.1  Review  of  credit  control  and  debt  collection  procedures/policies 

The  Credit  Control  and  Debt  Collection  Policy  as  approved  by  Council  in  October  2003  and  will 
be  review  in  the  2012/13  year.  While  the  adopted  policy  is  credible,  sustainable,  manageable 
and  informed  by  affordability  and  value  for  money  there  has  been  a need  to  review  certain 
components  to  achieve  a higher  collection  rate.  Some  of  the  possible  revisions  will  include  the 
lowering  of  the  credit  periods  for  the  down  payment  of  debt. 

The  2012/13  MTREF  has  been  prepared  on  the  basis  of  achieving  an  average  debtors’ 
collection  rate  of  99  per  cent  on  debtors.  In  addition  the  collection  of  debt  in  excess  of  90  days 
has  been  prioritised  as  a pertinent  strategy  in  increasing  the  District’s  cash  levels. 
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2.4.2  Asset  Management  Policy 

The  asset  management  policy  was  adopted  by  Council  in  August  2002.  The  policy  prescribes 
the  accounting  and  administrative  policies  and  procedures  relating  to  property,  plant  and 
equipment.  The  depreciation  and  capitalization  of  assets  are  dealt  with  in  terms  of  this  policy. 

Provision  has  been  made  to  review  all  budget  related  policies  in  the  2012/13  year. 


2.4.3  Supply  Chain  Management  Policy 

The  Supply  Chain  Management  Policy  was  adopted  by  Council  in  October  2006.  An  amended 
policy  will  be  adopted  by  Council  in  August  2008.  The  policy  provides  for  processes  to  be 
followed  in  the  procurement  of  goods  and  services.  The  principles  of  this  policy  is  to  give  effect 
to  a fair,  equitable,  transparent,  competitive  and  cost  effective  system  for  the  procurement  of 
goods  and  services,  disposing  of  goods  and  selection  of  contractors  in  the  provision  of 
municipal  services. 

A service  provider  has  been  appointed  to  assist  with  the  review  of  the  Supply  Chain 
Management  Policy. 

2.4.4  Budget  and  Virement  Policy 

The  Budget  and  Virement  Policy  aims  to  empower  senior  managers  with  an  efficient  financial 
and  budgetary  amendment  and  control  system  to  ensure  optimum  service  delivery  within  the 
legislative  framework  of  the  MFMA  and  the  District’s  system  of  delegations.  The  Budget  and 
Virement  Policy  will  be  considered  by  Council  in  2012/13. 


2.4.5  Cash  Management  and  Investment  Policy 

The  policy  provides  for  the  management  of  cash  and  investment  of  surplus  funds.  The  aim  of 
the  policy  is  to  ensure  that  surplus  cash  and  investments  are  adequately  managed  especially 
the  funds  set  aside  for  the  cash  banking  of  certain  reserves.  The  policy  details  the  minimum 
cash  and  cash  equivalents  required  at  any  point  in  time  and  introduce  time  frames  to  achieve 
certain  benchmarks.  This  policy  was  adopted  by  Council  in  March  2005 

2.4.6  Donation  Policy 

The  policy  provides  for  the  conditions  and  procedures  for  which  donations  can  be  made  and 
accounted  for. 


2.4.7  Fraud  and  Corruption  Prevention  Policy 

The  policy  provides  for  the  mitigating,  preventing,  and  reporting  any  corrupt  or  fraudulent 
activities. 
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All  the  above  policies  are  available  on  the  District’s  website,  as  well  as  the  following  budget 
related  policies: 

• Budget  - Allocation  to  local  municipalities; 

• Accounting  Policies; 

• Asset  Capitalisation  Policy; 

• Audit  Chater; 

• Vehicle  replacement  Policy; 

• Subsistence  Policy; 

• Performance  Bonus  Policy; 

• EPWP  leanership  Programme; 


2.5  Overview  of  budget  assumptions 

2.5.1  External  factors 

The  Medium  Term  Budget  Policy  Statement  2011  notes  that  in  recent  months  the  domestic 
economy  has  lost  momentum  as  a result  of  the  disruption  to  world  economic  activity  following 
the  Japanese  tsunami,  domestic  strike  activity  and  moderating  household  consumption.  In  the 
first  quarter  of  201 1 , the  economy  grew  at  4.5  per  cent  on  an  annual  basis.  In  the  second 
quarter,  growth  slowed  to  1 .3  per  cent.  Real  GDP  is  now  expected  to  grow  by  3.1  per  cent  in 
201 1 - a downward  revision  from  the  3.4  per  cent  forecast  in  the  201 1 Budget. 

The  labour  market  remains  sluggish.  Formal  sector  non-agricultural  employment  is  just  2.6  per 
cent  higher  than  its  low  in  March  2010.  Unemployment  increased  from  21 .8  per  cent  in  the 
fourth  quarter  of  2008  to  25.7  per  cent  in  the  second  quarter  of  201 1 . This  figure  does  not 
capture  the  estimated  2.2  million  workers  who  have  stopped  looking  for  work. 

Headline  inflation  forecasts: 


Financial 

Year 

2010 

Actual 

2011 

Estimate 

2012 

Forecast 

2013 

Forecast 

2014 

Forecast 

Headline 

CPI 

3.3% 

5.0% 

5.4% 

5.6% 

5.4% 

Source:  Medium  Term  budget  Policy  Statement  2011 

2.5.2  General  inflation  outlook  and  its  impact  on  the  municipal  activities 

There  are  five  key  factors  that  have  been  taken  into  consideration  in  the  compilation  of  the 
2012/13  MTREF: 

• National  Government  macro  economic  targets; 

• The  general  inflationary  outlook  and  the  impact  on  District’s  residents  and  businesses; 

• The  impact  of  municipal  cost  drivers;  and 

• The  period  of  the  Salary  and  Wage  Collective  Agreement  2009/10  to  2011/2012  has 
come  to  an  end.  In  the  absence  of  other  information  from  the  South  African  Local 
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Government  Bargaining  Council,  municipalities  were  advised  to  budget  for  a 5 per  cent 
cost-of-living  increase  adjustment,  to  be  implemented  with  effect  from  July  2012  (in-line 
with  the  increase  proposed  in  the  2011  MTBPS). 

2.5.3  Credit  rating  outlook 
Table  25  Credit  rating  outlook 


Security  class 

Currency 

Rating 

Annual  rating 
2009/10 

Previous 

Rating 

National  Short  Term 

Rand 

F1  + 

31  March  201 1 

FI 

National  Long  Term 

Rand 

AA- 

31  March  201 1 

AA- 

International 

ZAR 

BBB+ 

31  March  201 1 

BBB+ 

The  Districts  credit  rating  was  done  by  Fitch  Ratings,  an  international  credit  rating  firm. 

Fitch's  Ratings  provide  a relative  measure  of  creditworthiness  for  rated  entities  in  countries  with 
relatively  low  international  sovereign  ratings  and  where  there  is  demand  for  such  ratings.  The 
best  risk  within  a country  is  rated  'AAA'  and  other  credits  are  rated  only  relative  to  this  risk. 
National  ratings  are  designed  for  use  mainly  by  local  investors  in  local  markets  and  are  signified 
by  the  addition  of  an  identifier  for  the  country  concerned,  such  as  'AAA(zaf)'  for  National  ratings 
in  South  Africa. 


2.5.4  Interest  rates  for  borrowing  and  investment  of  funds 

The  MFMA  specifies  that  borrowing  can  only  be  utilised  to  fund  capital  or  refinancing  of 
borrowing  in  certain  conditions.  The  District  engaged  in  a number  of  financing  arrangements  to 
minimise  its  interest  rate  costs  and  risk.  However,  in  2012/13  MTREF  is  based  on  the 
assumption  that  no  additional  borrowings  are  undertaken. 


2.5.5  Collection  rate  for  revenue  services 

The  rate  of  revenue  collection  is  currently  expressed  as  a percentage  (99  per  cent)  of  budgeted 
income.  Cash  flow  is  assumed  to  be  99  per  cent  of  budgeted  income. 


2.5.6  Salary  increases 

The  collective  agreement  regarding  salaries/wages  came  into  operation  on  1 July  2009  and 
shall  remain  in  force  until  30  June  2012.  Year  three  is  an  across  the  board  increase  of  8.54  per 
cent.  Provision  was  made  for  an  7%  increase  in  2012/13  financial  year. 


2.5.7  Impact  of  national,  provincial  and  local  policies 

Integration  of  service  delivery  between  national,  provincial  and  local  government  is  critical  to 
ensure  focussed  service  delivery  and  in  this  regard  various  measures  were  implemented  to 
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align  IDPs,  provincial  and  national  strategies  around  priority  spatial  interventions.  In  this  regard, 
the  following  national  priorities  form  the  basis  of  all  integration  initiatives: 

• Creating  jobs; 

• Enhancing  education  and  skill  development; 

• Improving  Health  services; 

• Rural  development  and  agriculture;  and 

• Fighting  crime  and  corruption. 

To  achieve  these  priorities  integration  mechanisms  are  in  place  to  ensure  integrated  planning 
and  execution  of  various  development  programs.  The  focus  will  be  to  strengthen  the  link 
between  policy  priorities  and  expenditure  thereby  ensuring  the  achievement  of  the  national, 
provincial  and  local  objectives. 


2.5.8  Ability  of  the  municipality  to  spend  and  deliver  on  the  programmes 

It  is  estimated  that  a spending  rate  of  at  least  97  per  cent  is  achieved  on  operating  expenditure 
and  98  per  cent  on  the  capital  programme  for  the  2012/13  MTREF  of  which  performance  has 
been  factored  into  the  cash  flow  budget. 

2.6  Overview  of  budget  funding 

2.6.1  Medium-term  outlook:  operating  revenue 

The  following  table  is  a breakdown  of  the  operating  revenue  over  the  medium-term: 


Table  26  Breakdown  of  the  operating  revenue  over  the  medium-term 


R thousand} 

1 

Audited  [ 
Outcome  [ 

2009/lfl 

Audited 

Outcome 

nwu 

Audited 

Outcome 

Current  Year 
2011/12  Adjusted 
Budget 

Budget  Year 

2012^13 

Budget  Year 

*12013/14 

; Budget  Year 
; ♦2  2014/tJ 

E 

34  C^4 

1*  '16 

22125 

23  453 

24  SK'  1 

262C2 

25'  34C  1 

26SS52 

234  772 

3C'*  5^5 

303,175 

312661 

323  360 

2 m 

6v225 

t.4|7 

1,575 

'.671 

1,761 

Total  Revenue  (excluding  capital  transfers  and 
contribuiionsf 

w;,5“  i 

E 

325.207 

:23,2C4 

335,151 

35'. 523 

The  following  graph  is  a breakdown  of  the  operational  revenue  per  main  category  for  the 
2012/13  financial  year. 
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Figure  5 Breakdown  operating  revenue  over  the  2012/13  MTREF  of 


400.000 

350,000 

300,000 

W'i 

T3 

e 

250,000 

m 

3 

O 

200,000 

150,000 

100,000 

50,000 

2008/9 

Audited 

Outcorr. 

e 

2009/1 

0 

Audited 

Outcom 

e 

2010/1 

1 

Audited 

Outcom 

e 

Current 

Year 

2011/1 

2 

Ad  juste 
d 

Budget 

Budget 

Year 

2012/1 

3 

Budget 

Year+l 

2013/1 

4 

Sudget 

Year-rJ 

2014/1 

5 

Blnvestnrent  revenue 

38,401 

34,074 

31,136 

22,125 

23,453 

24,860 

26,202 

■ Transfers  recognised  * operational 

251,840 

269,952 

284,772 

301,595 

303.175 

312,661 

323,360 

■ Other  own  revenue 

13,336 

2,S93 

6,225 

1.487 

1,576 

1.671 

1,761 

■ Total  f^evenue  (excluding capital 
transfers  and  contributions) 

303,577 

306,920 

322,133 

325,207 

328,204 

339,191 

351,323 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  million  or  92.37  per  cent.  This 
increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of  the 
MTREF. 

Investment  revenue  is  the  second  largest  revenue  source  totalling  7.15  per  cent  or  R23,453 
million  and  increases  to  R26,202  million  by  2014/15.  The  third  largest  sources  is  ‘other 
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revenue’  which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income 

The  tables  below  provide  detail  investment  information  and  investment  particulars  by  maturity. 

Table  27  MBRR  SA15  - Detail  Investment  Information 


Invwtment  tyiw 

R thouund 

R^r 

mm 

2<W9/te 

MIOfil 

Current  Year 

2012/13  Medium  Term  Revenue  & 

Expenditure  Framewoilt 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Ouiconne 

Orioinal 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

2912/13 

Budget  Year 

*1  2913/14 

Budget  Year 

+2  2014/13 

^ Sa'‘< 

Cowrtss  y 

of 

E-yis 

sub-tola] 

l Cor^y*  E-yss 
>>55^:5 ' 

leasts  - Ccf;»"3;y  c 

Of  * E-5-<5 

Entitiw  sytj-total 

ii3.650 

43^75' 

- 

- 

42^75' 

r3.4':. 

S4,5S 

mM2 

iSTsi 

8,ie5 

- 

113,413 

um 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consoliflateil  total: 

433, 6M 

4MJ9t 

5.185 

- 

485.791 

113,413 

34,§29 

Table  28  MBRR  SA16  - Investment  particulars  by  maturity 


For  the  medium-term,  the  funding  strategy  has  been  informed  directly  by  ensuring  financial 
sustainability  and  continuity.  The  MTREF  therefore  provides  for  a budgeted  surpluses  be 
invested.  This  surplus  is  intended  to  partly  fund  contribution  to  local  municipalities  from  own 
sources  as  well  as  ensure  adequate  cash  backing  of  reserves  and  funds. 

Operating  Grants  form  a significant  percentage  of  the  revenue  basket  for  the  District.  In  the 
2012/13  financial  year,  the  operating  grants  totalled  R303,175  million  or  92.37  per  cent.  This 
increases  to  R31 2,661  million  and  R323,360  million  in  the  respective  financial  years  of  the 
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MTREF.  Operating  Grants  includes  the  RSC  Levy  Replacement,  local  government  equitable 
share  and  other  operating  grants  from  national  government. 


Investment  revenue  is  the  second  largest  revenue  source  totalling  7.15  per  cent  or  R23,453 
million  and  increases  to  R26,202  million  by  2014/15. The  third  largest  sources  is  ‘other  revenue’ 
which  consists  of  various  items  such  as  income  received  from  discounts,  sale  of  tender 
documents  and  sundry  income. 


The  following  table  is  a detailed  analysis  of  the  District’s  borrowing  liability. 


Table  29  MBRR  Table  SA  17  - Detail  of  borrowings 


Borro^in®  * CatefloriMd  by  type 

Rfl 

2Ofl9yt0 

Current  Year 

2d  12/1 3 Medium  Term  Revenue  & 

Eipeoditure  Framewoil! 

R thouund 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 

»12iU 

Budget  Year 

+1  2013/14 

Budget  Year 
+2  2014x13 

Pa  rent  municiDdlrtv 

LQ^;-Te^ 

'^53'nfr': 

F “sr : i 

:*5 

f 'sr-i  Ey  E^  ^ S#:^  t' 

F '’srci  Ct-v3CVtS 

E5.J52 

^.572 

35. 

30,13^ 

Municipality  sub  total 

Entities 

Lca-^s  sai'ce; 

L xa  **5 

C'e’St 

F 'lar.-a  ^e3s« 

===  a: 

F Ey 

E^Si 

Non-V3'^e3';  e E-rcs 

E3^<f  s K:ce:3'-te4 

p’-a'is  se-vatvfs 

Ort'  S£c>-:es 

5T,5t4 

45.632 

40.572 

351E0 

30.114 

Entities  sub4ot3l 

- 

- 

” 

- 

- 

- 

“ 

- 

- 

The  following  graph  illustrates  the  growth  in  outstanding  borrowing  for  the  2008/08  to  2014/15 
period. 
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Long-Term  Loans  (annuity/reducing 
balance) 
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ed 
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2009/ 
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Audit 

ed 

Outco 

me 

2010/ 

11 

Audit 

ed 

Outco 

me 

Curre 

nt 

Year 

2011/ 

12 

Adjus 

ted.,. 

Budg 

et 

Year 

2012/ 

13 

Budg 

et 

Year 

^1 

2013/ 

14 

Budg 

et 

Year 

^2 

2014/ 

15 

■ Long-Term  Loans 

(annuity/reducing  balance) 

56,292 

51,514 

45,632 

- 

40,572 

35,186 

30,134 

Figure  6 Decline  in  outstanding  borrowing  (long-term  liabilities) 


May  2012 


57 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


Table  30  MBRR  Table  SA  18  - Capital  transfers  and  grant  receipts 


DC31  Kkangala  ■ Supporting  Tatife  SA1S  Transfers  and  grant  receipts 


Oftcripliori 

R thou^nd 

Ref 

mm 

2WS/tti 

2d10M1 

Current  Year  2Q1 1/12 

2612/13  Medium  Term  Re^'enue  & 

Expend  iture  Frame*ori< 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcame 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
21112/13 

Budget  Year 
2813/14 

Budget  Year 
+2  201+15 

RECEIPTS: 

ODtratina  Transfers  and  Grant! 

National  Government: 

=SC  Levy  sze'Tieit 

F 

Provinctal  Govern  mem: 

Ore* 

District  Municipality: 
finsein  df  5Cftpt^; 

Other  grant  providers: 
fetjet  ^iscnptfyr] 

' 2 

264.772 

501.622 

Ml.  555 

376,676 

363.175 

312.661 

323.366 

£.710 

2SS,2C«I 

"2 

2S^,c2S 

'5Q 

73S 

:2S 

itSt 

265,441 

^COOi 

750; 

1*7 

'S4SS 

212yA 

*.m 

*m 

7.  £'2: 

15.4E4 
272,  £06 
1.25C 
',CCG 

25,C3G 

'5.03C' 

2£C'.66l 

*.250 

f,KC 

t,2'4 

2'.060 

265,10? 

' 5C<' 
*C« 

23,366 

297774 

72SQ 

55C' 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total  Operating  Transfers  and  Grants 

S 

2%i.m 

mm 

264  772 

3d  1.622 

Ml,  555 

376,676 

M3.175 

312.661 

323,366 

GanitaE  Transfers  and  Grants 

National  Government: 

Provincial  Govemmern; 

District  Municipality: 
fmseri 

Other  gram  providers: 
frsM 

* 

, 

* 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Total  Capital  Transfers  and  Grants 

s 

- 

TOTAL  RECEIPTS  OF  TRANSFERS  & GRANTS 

265,152 

264.772 

301.622 

Ml,  555 

376,676 

303,175 

312.661 

323,360 

2.6.2  Cash  Flow  Management 

Cash  flow  management  and  forecasting  is  a critical  step  in  determining  if  the  budget  is  funded 
over  the  medium-term.  The  table  below  is  consistent  with  international  standards  of  good 
financial  management  practice  and  also  improves  understandability  for  councillors  and 
management.  Some  specific  features  include: 

• Clear  separation  of  receipts  and  payments  within  each  cash  flow  category; 
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• Clear  separation  of  capital  and  operating  receipts  from  government,  which  also  enables 
cash  from  ‘Ratepayers  and  other’  to  be  provide  for  as  cash  inflow  based  on  actual 
performance.  In  other  words  the  actual  collection  rate  of  billed  revenue.,  and 

• Separation  of  borrowing  and  loan  repayments  (no  set-off),  to  assist  with  MFMA 
compliance  assessment  regarding  the  use  of  long  term  borrowing  (debt). 

Table  31  MBRR  Table  A7  - Budget  cash  flow  statement 


Dncriplion 

Ref 

2W9/1B 

261 0/1 1 

Current  Year  2611/12 

2912/13  Medium  Term  Revenue  4 

Expenditure  Frin>e*ftrk 

R thauund 

Audited 

Audited 

Audited 

Original 

Adjusled 

Full  Year 

Pre-audit 

Budger  Year 

Budget  Year 

Budget  Year 

Oiftcpme 

Outcome 

Outcome 

Dudget 

Budget 

Forecast 

putCQme 

361 3/1 J 

*1  3411/14 

*2  3414/15 

CASH  FLOW  FROM  OPERATING  ACTlVlflES 
Rfcelpfti 

=BDK4/e-s  r; 

l.C'TO 

6.^^4 

1,3^4 

1,2-4 

2.54(] 

74=? 

r,SS5 

i,5if 

ooi-a:''; 

* 

775 

224,772 

iorsss 

2:'1,545 

3C'i  5s5 

2S2.271 

505.175 

512,661 

323160 

Severn ■ cai'i 

- 

3S.417 

24,071 

2t  177 

22,22- 

22.225 

2G,S54 

12.223 

25  552 

24.575 

26  324 

PaymfiitA 

“ 

^ 4^5  f Tooyets 

[12?  4' 2) 

[72.m 

:*5S.434] 

;*5S454; 

■?s,000) 

[■C'.OCC;- 

[t  744; 

tlOK'] 

[I.OOO) 

[2.575} 

(5, OK') 

[S,0K'] 

[S.0S2} 

t 

licc.coi:- 

ri5.e23} 

[171,054] 

■:42c,  126) 

(423,125) 

[203,000} 

[157.72E: 

: 254,054] 

(155,5305 

(193.015) 

NET  CASH  FROM  (USED]  OPERATING  ACTIVITIES 

13T  432 

66.131 

67,461 

|»t,352] 

1261.332! 

43  336 

78,262 

69,656 

148,661 

151,233 

CASH  FLOWS  FROM  INVESTING  ACTMTlES 
Receipts 

V S of  - == 

S2 

: "C'^-sse:- 

PaymenT) 

3.COO 

m} 

[2-2‘5} 

1&.CC0 

10,«C 

!S.C€2) 

■;io?i} 

[12,773} 

[3^,007] 

:44.7S5) 

:13,76S) 

(tC',33«l 

;i^,42^} 

;20,470) 

m CASH  f ROM/IUSEO}  INVESTING  ACTivmf 

:s 

(§,%!) 

13,9*1) 

(«,03l) 

{36,667) 

wm 

am) 

(16,136) 

(56,363) 

{11,421) 

4>a.*76) 

CASH  FLOWS  FROM  FINANCING  ACTTVTTlES 
Receipts 

>>“5 

Paymeiits 

i.5,C62; 

;4  444; 

'[5  651} 

(2,200) 

[5,2CC) 

;5  20C'} 

(5.2CC) 

'[J.oec] 

i5,060J 

i=,':'52:' 

net  cash  FR0M/(USED]  financing  ACnVITfES 

(J.069) 

(4.444} 

(1651) 

(2.266] 

(3,296) 

(3.206) 

(5,249) 

(5,969} 

15,964] 

(5.052) 

NET  INCREASE  | DECREASE)  IN  CASH  HELD 

121396 

49,947 

21,759 

(319,559) 

(131,326! 

34,388 

62.677 

27,633 

134,324 

133,711 

Gw*  ustrs  K Ti  ye3^  * 

2 

269,636 

394.446 

444,193 

466,153 

466.152 

446,132 

464,153 

594,549 

538,173 

652.493 

Gw*  cw*  ustrs  a?  re  yey 

2 

194.446 

444.m 

466,133 

146,393 

134,812 

349.346  1 

1 528,829 

538,173 

652,493 

778,234 

The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget  is 
funded. 


It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result  from  the 
implementation  of  the  budget. 

It  can  be  seen  that  the  cash  levels  of  the  District  raised  from  R394,446  million  over  the  2008/09 
to  R466,152  million  in  2010/11  period. 

The  approved  2011/12  MTREF  provide  for  a further  net  decrease  in  cash  of  R319,559  million 
for  the  2011/12  financial  year  resulting  in  an  overall  projected  positive  cash  position  of 
R146,592  million  at  year  end. 

Cash  and  cash  equivalents  totals  R528,173  million  as  at  the  end  of  the  2012/13  financial  year 
and  escalates  to  R778,224  million  by  2013/14. 
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2.6.3  Cash  Backed  Reserves/Accumulated  Surplus  Reconciliation 

This  following  table  meets  the  requirements  of  MFMA  Circular  42  which  deals  with  the  funding 
of  a municipal  budget  in  accordance  with  sections  18  and  19  of  the  MFMA.  The  table  seeks  to 
answer  three  key  questions  regarding  the  use  and  availability  of  cash: 

• What  are  the  predicted  cash  and  investments  that  are  available  at  the  end  of  the  budget 
year? 

• How  are  those  funds  used? 

• What  is  the  net  funds  available  or  funding  shortfall? 

A surplus  would  indicate  the  cash-backed  accumulated  surplus  that  was/is  available.  A shortfall 
(applications  > cash  and  investments)  is  indicative  of  non-compliance  with  section  18  of  the 
MFMA  requirement  that  the  municipality’s  budget  must  be  ‘funded’.  Non-compliance  with 
section  18  is  assumed  because  a shortfall  would  indirectly  indicate  that  the  annual  budget  is  not 
appropriately  funded  (budgeted  spending  is  greater  than  funds  available  or  to  be  collected).  It 
is  also  important  to  analyse  trends  to  understand  the  consequences,  e.g.  the  budget  year  might 
indicate  a small  surplus  situation,  which  in  itself  is  an  appropriate  outcome,  but  if  in  prior  years 
there  were  much  larger  surpluses  then  this  negative  trend  may  be  a concern  that  requires  closer 
examination. 

Table  32  MBRR  Table  A8  - Cash  backed  reserves/accumulated  surplus  reconciliation 
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From  the  above  table  it  can  be  seen  that  the  cash  and  investments  available  total  R501,616 
million  in  the  2012/13  financial  year  and  progressively  decrease  to  R97,754  million  by  2014/15, 
including  the  projected  cash  and  cash  equivalents  as  determined  in  the  cash  flow  forecast.  The 
following  is  a breakdown  of  the  application  of  this  funding: 

• The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the 
requirements  of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

• In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the 
cash  and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

• The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative 
of  non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 
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• Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would 
indirectly  indicate  that  the  annual  budget  is  not  appropriately  funded. 

• From  the  table  it  can  be  seen  that  for  the  period  2008/09  to  2011/12  the  surplus 
increased  from  R376,484  million  to  R454,210  million. 

• Considering  the  requirements  of  section  18  of  the  MFMA,  it  can  be  concluded  that  the 
adopted  201 1/12  MTREF  was  sufficiently  funded. 

• As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2012/13  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the 
budget  is  funded  aligned  to  section  18  of  the  MFMA. 


The  following  graph  supplies  an  analysis  of  the  trends  relating  cash  and  cash  equivalents  and 
the  cash  backed  reserves/accumulated  funds  reconciliation  over  a seven  year  perspective. 
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Figure  7 Cash  and  cash  equivalents  / Cash  backed  reserves  and  accumulated  funds 
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2.6.4  Funding  compliance  measurement 

National  Treasury  requires  that  the  municipality  assess  its  financial  sustainability  against 
fourteen  different  measures  that  look  at  various  aspects  of  the  financial  health  of  the 
municipality.  These  measures  are  contained  in  the  following  table.  All  the  information  comes 
directly  from  the  annual  budgeted  statements  of  financial  performance,  financial  position  and 
cash  flows.  The  funding  compliance  measurement  table  essentially  measures  the  degree  to 
which  the  proposed  budget  complies  with  the  funding  requirements  of  the  MFMA.  Each  of  the 
measures  is  discussed  below. 

Table  33  MBRR  SAIO  - Funding  compliance  measurement 
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2. 6. 4. 1  Cash/cash  equivalent  position 

The  District’s  forecast  cash  position  was  discussed  as  part  of  the  budgeted  cash  flow  statement. 
A ‘positive’  cash  position,  for  each  year  of  the  MTREF  would  generally  be  a minimum 
requirement,  subject  to  the  planned  application  of  these  funds  such  as  cash-backing  of  reserves 
and  working  capital  requirements. 

If  the  municipality’s  forecast  cash  position  is  negative,  for  any  year  of  the  medium  term  budget, 
the  budget  is  very  unlikely  to  meet  MFMA  requirements  or  be  sustainable  and  could  indicate  a 
risk  of  non-compliance  with  section  45  of  the  MFMA  which  deals  with  the  repayment  of  short 
term  debt  at  the  end  of  the  financial  year.  The  forecasted  cash  and  cash  equivalents  for  the 
2012/13  MTREF  shows  R528,173  million,  R652,493  million  and  R778,224  million  for  each 
respective  financial  year. 


2. 6.4.2  Cash  plus  investments  less  application  of  funds 

The  purpose  of  this  measure  is  to  understand  how  the  municipality  has  applied  the  available 
cash  and  investments  as  identified  in  the  budgeted  cash  flow  statement.  The  detail 
reconciliation  of  the  cash  backed  reserves/surpluses  is  contained  in  Table  25,  on  page  25.  The 
reconciliation  is  intended  to  be  a relatively  simple  methodology  for  understanding  the  budgeted 
amount  of  cash  and  investments  available  with  any  planned  or  required  applications  to  be 
made.  This  has  been  extensively  discussed  above. 


2. 6. 4. 3  Monthly  average  payments  covered  by  cash  or  cash  equivalents 

The  purpose  of  this  measure  is  to  understand  the  level  of  financial  risk  should  the  municipality 
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be  under  stress  from  a collection  and  cash  in-flow  perspective.  Regardless  of  the  annual  cash 
position  an  evaluation  should  be  made  of  the  ability  of  the  District  to  meet  monthly  payments  as 
and  when  they  fall  due.  It  is  especially  important  to  consider  the  position  should  the  municipality 
be  faced  with  an  unexpected  disaster  that  threatens  revenue  collection.  The  ratio  has  been 
increasing  for  the  period  2008/09  to  2011/12,  moving  from  142.50  to  110.2  with  the  adopted 
2011/12  MTREF.  As  part  of  the  2012/13  MTREF  the  municipalities  improving  Project 
expenditure  the  cash  position  causes  the  ratio  to  down  to  0.1  and  then  raises  to  23.8  for  the 
2013/14  and  move  slightly  downwards  to  9.8  in  the  2014/15  year.  I can  be  concluded  that  the 
District  maintains  a stable  cash  position. 


2. 6. 4.4  Surplus/deficit  excluding  depreciation  offsets 

The  main  purpose  of  this  measure  is  to  understand  if  the  revenue  levels  are  sufficient  to 
conclude  that  the  community  is  making  a sufficient  contribution  for  the  municipal  resources 
consumed  each  year.  An  ‘adjusted’  surplus/deficit  is  achieved  by  offsetting  the  amount  of 
depreciation  related  to  externally  funded  assets.  Municipalities  need  to  assess  the  result  of  this 
calculation  taking  into  consideration  its  own  circumstances  and  levels  of  backlogs. 

The  surplus  excluding  depreciation  offsets  raises  from  R142.137  million  in  2008/2009  to 
R69.957  million  in  2010/11.  It  should  be  noted  that  the  deficit  of  R275,473  million  estimated  in 
2012/13  is  mainly  due  to  the  current  commitments  on  contributions  to  local  municipalities,  which 
is  funded  from  accumulated  surpluses. 

It  needs  to  be  noted  that  a surplus  does  not  necessarily  mean  that  the  budget  is  funded  from  a 
cash  flow  perspective  and  the  first  two  measures  in  the  table  are  therefore  critical. 


2. 6. 4. 5 Property  Rates/service  charge  revenue  as  a percentage  increase  less  macro  inflation 
target 

This  ratio  does  not  apply  to  the  District  as  no  property  rates  /service  charges  is  collected  by  the 
District. 

2. 6. 4. 6 Cash  receipts  as  a percentage  of  other  revenue 

This  factor  is  a macro  measure  of  the  rate  at  which  funds  are  ‘collected’.  This  measure  is 
intended  to  analyse  the  underlying  assumed  collection  rate  for  the  MTREF  to  determine  the 
relevance  and  credibility  of  the  budget  assumptions  contained  in  the  budget.  It  can  be  seen  that 
the  outcome  is  at  100  per  cent  for  each  of  the  respective  financial  years.  Given  that  the 
assumed  collection  rate  was  based  on  a 99  per  cent  performance  target,  the  cash  flow 
statement  has  been  conservatively  determined.  In  addition  the  risks  associated  with  objections 
to  the  valuation  roll  need  to  be  clarified  and  hence  the  conservative  approach,  also  taking  into 
consideration  the  cash  flow  challenges  experienced  in  the  current  financial  year.  This  measure 
and  performance  objective  will  have  to  be  meticulously  managed.  Should  performance  with  the 
mid-year  review  and  adjustments  be  positive  in  relation  to  actual  collections  of  billed  revenue, 
the  adjustments  budget  will  be  amended  accordingly. 


2. 6.4. 7  Debt  impairment  expense  as  a percentage  of  billable  revenue 

With  effect  from  1 July  2006  RSC  levies  were  abolished  and  replaced  with  a transitional 
replacement  grant  and  the  District  has  no  billable  revenue. 
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2. 6. 4. 8  Capital  payments  percentage  of  capital  expenditure 

The  purpose  of  this  measure  is  to  determine  whether  the  timing  of  payments  has  been  taken 
into  consideration  when  forecasting  the  cash  position.  The  municipality  aims  to  keep  this  as  low 
as  possible  through  strict  compliance  with  the  legislative  requirement  that  debtors  be  paid  within 
30  days. 


2. 6.4. 9 Borrowing  as  a percentage  of  capital  expenditure  (excluding  transfers,  grants  and 
contributions) 

The  purpose  of  this  measurement  is  to  determine  the  proportion  of  a municipality’s  ‘own-funded’ 
capital  expenditure  budget  that  is  being  funded  from  borrowed  funds  to  confirm  MFMA 
compliance.  Externally  funded  expenditure  (by  transfers/grants  and  contributions)  has  been  be 
excluded.  No  additional  borrowings  are  undertaken. 

2.6.4.10  Transfers/grants  revenue  as  a percentage  of  Government  transfers/grants  available 
The  purpose  of  this  measurement  is  mainly  to  ensure  that  all  available  transfers  from  national 
and  provincial  government  have  been  budgeted  for.  A percentage  less  than  100  per  cent  could 
indicate  that  not  all  grants  as  contained  in  the  Division  of  Revenue  Act  (DoRA)  have  been 
budgeted  for.  The  District  has  budgeted  for  all  transfers. 


2.6.4.11  Consumer  debtors  change  (Current  and  Non-current) 

The  purpose  of  these  measures  are  to  ascertain  whether  budgeted  reductions  in  outstanding 
consumer  debtors  are  realistic.  With  effect  from  1 July  2006  RSC  levies  were  abolished  and 
replaced  with  a transitional  replacement  grant  and  the  District  has  no  consumer  debtors. 


2.6.4.12  Repairs  and  maintenance  expenditure  level 

This  measure  must  be  considered  important  within  the  context  of  the  funding  measures  criteria 
because  a trend  that  indicates  insufficient  funds  are  being  committed  to  asset  repair  could  also 
indicate  that  the  overall  budget  is  not  credible  and/or  sustainable  in  the  medium  to  long  term 
because  the  revenue  budget  is  not  being  protected.  Details  of  the  District’s  strategy  pertaining 
to  asset  management  and  repairs  and  maintenance  is  contained  in  Table  60  MBRR  SA34C  on 
page  90. 


2.6.4.13  Asset  renewal/rehabilitation  expenditure  level 

The  District’s  only  infrastructure  assets  are  Thembisile  Hani  roads.  This  measure  has  a 
similar  objective  to  aforementioned  objective  relating  to  repairs  and  maintenance.  A 
requirement  of  the  detailed  capital  budget  (since  MFMA  Circular  28  which  was  issued  in 
December  2005)  is  to  categorise  each  capital  project  as  a new  asset  or  a 
renewal/rehabilitation  project.  The  objective  is  to  summarise  and  understand  the  proportion 
of  budgets  being  provided  for  new  assets  and  also  asset  sustainability.  A declining  or  low 
level  of  renewal  funding  may  indicate  that  a budget  is  not  credible  and/or  sustainable  and 
future  revenue  is  not  being  protected,  similar  to  the  justification  for  ‘repairs  and 
maintenance’  budgets.  Further  details  in  this  regard  are  contained  in  Table  59  MBRR 
SA34b  on  page  89. 


May  2012 


64 


Nkangala  District  Municipality 


2012/13  Annual  Budget  and  MTREF 


2.7  Expenditure  on  grants  and  reconciliations  of  unspent  funds 

Table  34  MBRR  SA19  - Expenditure  on  transfers  and  grant  programmes 
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2J1.S40 

mjTi 

301,522 

391,595 

389,827 

503,175 

512,601 

323,360 
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Table  35  MBRR  SA  20  - Reconciliation  between  of  transfers,  grant  receipts  and  unspent 
funds 


DC31  Nkangala  - Supporting  Table  SA20  R&condliation  of  transfers,  grant  receipts  and  yfispent  funds 


Otscnpfjon 

Rthou»2itd 

Ref 

2fm^ 

2MS'10 

2010/11 

Current  Year20iiti2 

20l2i'U  Medium  Term  Revenue  8 

Expenditure  frame'^orlc 

Audited 

Outcome 

Audited 

Outcome 

Audited 

OutcorTTe 

Original 

Budget 

Adjusted 

Budget 

Full  Year 

Forecast 

Budget  Year 
2012/13 

Budget  Year 
*1  2011/14 

Budget  Year 

*2  2014/15 

Oocratino  tranifffs  and  d rants' 

National  Gowmirient: 

-^3  of  re  ^e^- 

Conditions  met  ■ transferred  to  revenue 
Coflat-:''s  K to  oe  rr«  ^ ao  a:  tts 

ovine  iai  Government: 
ziirce  Mj"!  of  re  yn* 

yea-  I'ecejs 

Conditions  met  ^ transferred  to  revenue 

Co^o'.v^s  ^ » oe  ^ » a;  :ts 

District  Municipality: 

Ees^ce  ^rs-oi-ta:  "i  is  ofr*  ye*" 

Cs^^e-t  yes"  *e’:e  jCi 

Conditions  met  ■ transferred  to  revenue 
Coia-015  st>  s oe  --e;  ■ » sz  tes 

Other  flrant  providers: 

--soe^tK  &SS-1 13  of  re  year 
C>"ei:yea"fce:-:s 

Conditions  met  ^ transferred  to  revenue 

".i 

25C'.e:5 

K'l 
270, 15C’ 

K-S 

2|A,a5C' 

jC'i,£22 

€c8 

3C'l,5?5 

-1 

§gi 

3^3.17: 

3l2.8Sf 

323.380 

252,441 

270761 

2S5,459 

301.822 

302,283 

376764 

303.175 

312,661 

323,360 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

(601) 

I809J 

im 



^ 

^ 





Ootois  St  » « ret . rs'sVes » iz  tes 

€01 

Total  operating  transfers  and  grants  revenue 

251,840 

2i0»2 

284772 

301,822 

302,283 

376,764 

303,175 

312,661 

323,360 

Total  operating  transfers  and  grants  ■ CTBM 

2 

6if' 

soT 

- 

- 

- 

- 

- 

- 

Caoital  transfers  and  grants' 

National  Government: 

Scarce  1;  of  re  yes- 

ye5-  -ecec-ts 

Conditions  met  transferred  to  revenue 

s s:  DC  ' ?a'&Ve': » a;  :« 
Provincial  Government: 
zaaice  ^-'sr-eitat  cej-'i.ia  ofr*  yea* 
yey  'scesis 

Conditions  met  ■ transferred  to  revenue 
Coti3t-y  s s;  » ce  - raises » :« 
District  Municipality: 
za  aice  ^.'  soeita:  :es  *i  i3  of  re  yea- 
ye*"  "eceots 

Conditions  met  ■ transferred  to  revenue 

s St  to  oe  !r« . rs'Sff^  so  sz  tes 
Other  grant  providers: 

Eisici  rfisoeitac  Dej-'  1;  of  re  yes* 
ye^*  -toeo^s 

Conditions  met  transferred  to  revenue 

Cw  3 s s:  33  oe  rre^  - sfr^3  » s;-  :« 

'.1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  capital  transfers  and  grants  ■ CTBM 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  TRANSFERS  ANO  GRANTS  REVENUE 

251,840 

269.052 

2S4  772 

301, 822 

302,283 

376,764 

303.175 

312,661 

323,360 

TOTAL  TRANSFERS  ANO  GRANTS  ■ CTBM 

6t1 

800 

6j» 

- 

- 

- 

- 

- 

- 
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2.8  Councillor  and  employee  benefits 


Table  36  MBRR  SA22  - Summary  of  councillor  and  staff  benefits 


Summary  of  Employ««  and  Councillor 

TfiTiuner^tion 

Ref 

2«9't& 

2^tbi11 

Current  Year  2911/12 

2012/13  Medium  Term  Revenue  4 

Expenditure  Frame^oii! 

R thousand 

Audited 

Audited 

Audited 

Onpinal 

Adjusted 

Full  Year 

Budget  Year 

Budget  Year 

Budget  Year 

Outcome 

Oufconte 

Outcome 

Budget 

Budget 

Forecast 

2012/13 

*1  2013/14 

+2  2014.15 

i 

A 

D 

C 

3 

c 

F 

G 

- 

Councillors  iPoIttical  Qfficf  Boarera  plus  Othtrt 

ces-c  55-d'es  ari  VVa;** 

7,i4£ 

S,'44 

9. 579 

7,079 

5599 

'354' 

11,138 

11,739 

uiF  Conrojtcfls 

- 

112 

m 

- 

- 

SS2 

- 

- 

- 

Vf* 

38S 

2,031 

2,134 

2,534 

2,459 

2537 

2,734 

2,935 

- 

*4' 

309  1 

3ic 

43£ 

3I.1 

4Ci3 

425 

44.J 

'5  A c 

- 

^58 

- 

- 

- 

* 

- 

- 

- 

- 

2 

113 

113 

5 

917 

993 

1,052 

Sub  Total ' Councillors 

5,3n 

12J64 

tOiW 

9, 438 

14,504 

15  34S 

16,174 

% increa» 

c 

2 

5.2^ 

45.2% 

|15.8%J 

(7.6%) 

52.9% 

5.9% 

5.4% 

case  S4a-*5  ard 
a-o  jiF 

V«ci  Ao 

OviT.rrtt: 

Veflc-t  A-ciir^Si'wi 

1 

1 

"O..5/5  A''owa-c« 

1 

K'flts  5r-2  8 OiWi-OH 

1 

=8y'*-<r3 

Lorg  5i'^3-:s 

st'-ft  06'  ■gai'yis 

|. 

Sub  Total  ^ Sfr^ior  Uanagf^i  of  Municipality 

- 

- 

* 

- 

* 

* 

- 

- 

% increase 

c 

- 

- 

- 

- 

- 

- 

- 

- 

Other  Uunicioal  Staff 

£*5c  Ssa'es  a*:  VV^« 
s-d  j - 

\'«C8  A»3 

0vs-:r‘4 

Fe^"'-s'ce 

V<r^  Ve^ce  A^c  wr  :* 

3 

21,852 

2§,802 

32937 

53i83 

43,5v1 

32,iAi 

78-22 

83,130 

2-7,819 

C8^’p>c^f  A^-oy^j-.:e 

Aroif/a'Ctt 

1 

Ore-  v't'fiS  sria  8 ows'cts 

9 

Pay^-s^ts  ^.,of>8v^ 

Lor  5 sf^c*  84^/8^^S 

oc'  garc^s 

S 

Sub  Total  ^ Other  Municipal  Staff 

21,852 

~u,m^ 

32,937 

iym 

43.M1 

32,t45 

78,722 

83,130 

87,619 

% increase 

4 

22.714 

22  914 

i»a.9% 

£34.0%) 

(26.1%) 

144  9% 

5 6% 

5.4% 

fotaf  Parent  Municipality 

n,m 

35,2tfl 

4i:fi4' 

75,047 

53,785 

41,634 

iim 

98,475 

t§3.793 

17,1% 

88.9% 

(31.1%) 

(22,6%) 

123.9% 

5.8% 

5.4% 
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Table  37  MBRR  SA23  - Salaries,  allowances  and  benefits  (political  office 
bearers/councillors/  senior  managers) 


Oisciosure  of  Sel3ri«.  Aiio^aocw  & Benents  1 

Rand  per  annum 

Ref 

Ho. 

Salary 

Contributions 

f. 

Allowances 

Performance 

Bonuses 

iR'kind 

benerits 

Total 

Packape 

2 

Countillof) 

ExKjtve  Vayy 

3 

£ 

* 

537,035 

5S7.22' 

755,254 

3,533,323 

4 533,02^ 

'79, £13 
'59  454 

235,453 

',016,7£4 

2 3!'. 603 

l'6,453 
766  534 

T, 035,762 

4,!CC,107 

7,254,825 

Total  Councillors 

e 

M 

10,546,^5 

""“MK.Tir 

14,503,631 

'/a* 3-;**  ca  S^cas 

5 

'.020,510 

'..08'.5S5 

',Cer555 

^.Ce^S5S 

232.322 
'527" 
'52,  ■" 
'52,7'! 
'527" 

',173,22^ 
1,234.306 
',234,306 
' 234  306 

Ust  ea:fT  office!  i^upaci^a^as  s-aot 

- 

total  ^nior  Managers  of  the  Municipality 

8 

5 

5,9t3,0(>5 

- 

541666 

... 
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Table  38  MBRR  SA24  - Summary  of  personnel  numbers 


Summary  of  P«nonnel  NumiKfi 

Number 

Ref 

1r2 

Current  Year  20 11/1i 

Budget  Year  2012/13 

Positions 

Permanent  j Contract 
empEoyen  | employees 

Positions 

Permanent  [ Contract 
employees  r employees 

Positions 

Permanent 

employees 

Contract 

employees 

kTunicipal  Council  and  Boards  of  MuntcipaE  Eniitita 

1 

i 

p.:>s  Cfr*"  Cou-ic-^o^} 

j 

££ 

i 

55 

5$ 

zci-c  or 

4 

j 

\ 

lifunicipal  employf(3 

5 

3 

j 

4 

5 

5 

Vsf  aje-s 

7 

15 

1 

IS 

IS 

- 

- 

19 

1 It 

§ 

t 

* 

Fny?;?; 

' 

* 

' 

Spafriitoiw?  pra!Tf*>j 

1 

4 

4 

4 

fnfcmiatKV^ 

3 

f 

l 1 

1 

Rows 

i 

' 

E^ncity 

Waisf 

i 

: 

' 

1 

1 

Orn-f 

i 

10 

5 

- 

‘ j 

19  i 

n 4 

- 

- 

- 

3 

1 

1 

^Kraitoivn  jD^aftn^; 

3 

3 

1 

i 

fn'smiafsOfi 

i 

2 

2 

Roacfs 

EJfanaiy 

3 

WXSf 

1 

S'afwtaf^sft 

\ 

1 

3 

i 

1 

Other 

n 

*■ 

C'«^5  iC*--:*  ar^c  ^ 5?®:  vt) 

3 

47 

S 4 

sa«  v^^'ers 

3 

11 

2! 

5<  « ajrcj  s"3  fs^ery  )fiv<e^ 

1 

rf  3Cio 

3 

a'O  Ds^-asrs 

j 

f 0ccvca:':rs 

1 

5 

2 \ 

TOTAL  PERSONNEL  NULfSERS 

- 

. 1 

200 

lai  85 

89 

8 

S3 

^ increase 

j 

* 

(“ 

1 

:55  5~o) 

t?  Fh) 

Tout  municipal  employeto  Eieadcount 

€ 

& 

n 

11  1 3 

16 

14 

2 

-#'r^  Res^^'ces 

a 

1 

2 1 

2 

1 

1 
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2.9  Monthly  targets  for  revenue,  expenditure  and  cash  flow 


Table  39  MBRR  SA25  - Budgeted  monthly  revenue  and  expenditure 


R (hOulKVd 

Rft 

eVfl|X4Yeir»1i;1J 

IVciliuni  Tlttn  Re^nue  Ird  Euptraiturt 
f riin«*ttrt 

July 

Avgun 

Sept 

OctMff 

H&iYiTiHliff 

Dfttmfcff 

Jinuiry 

Ftbfiurjf 

iwcn 

Apnl 

HIT 

Aide 

BudpK  Yelr 
2*l2»il 

Budpit  Yeir 
e]  24llrl3 

Budpft  YtK 

423flyi() 

RgvyiW  Sv  Uvttt 

- 

- 

- 

- 

IWS  - »“*:«  t 

- 

- 

- 

- 

Swot  ‘ 

- 

- 

- 

- 

rwws- ■ft®' rf 

- 

- 

- 

- 

S-VO-  - Sir  acfflr 

- 

- 

- 

- 

$«f¥« 

- 

- 

- 

* 

Ss^^e  rryges  ■ =4-4r 

- 

- 

- 

-■ 

Iftc  K^C-Tf^ 

- tATT-* 

’.5?i 

TKi 

TSs 

T,M4 

1,554 

1,554 

1.554 

155: 

i5y 

t jy 

' $54 

23.451 

y.35: 

25  202 

iriE^  ear  eo . iitSrt 

1 

S 

3 

S' 

1 

s 

1 

1 

5 

1 

IK 

11! 

■K 

iLvoe?>« 'tM-vw 

- 

- 

- 

- 

Pr-ift 

- 

- 

- 

- 

Lce-oes  a"3 

- 

- 

- 

«rv«S 

- 

* 

~’r  ^ *«apr  ws  ■ »«50r<5 

10T^5J  , 

- 

- 

- 

101.053 

- 

- 

r0i.C53 

- 

- 

- 

- 

203,125 

3i2,(5t 

323  3« 

t22 

122 

IK 

IK 

122 

IK 

IK 

IK 

IK 

*K 

*K 

IK 

' 437 

' 555 

1.«S 

MKHi  0^ 

- 

- 

- 

- 

Tout  Rtvetiut  iMCludiFio  Uiiiu4  irttufm  jnd 

COfl 

2.«» 

z.tu 

2.IK 

111.144 

2.«H 

2.*se 

191.  !44 

2,0a 

2.933 

Lsa 

128  Jt4 

111,111 

U1.U3 

gytYBt 

Erwayff  fOise'J  -soss 

E S« 

= 5«^ 

3.S33 

3S(3 

3.3(5 

3.335 

3.333 

3.«a 

3B35 

*333 

3E33 

32112 

3",CC7 

41  .TW 

=:tru-+i»sr  jf  ar<iv% 

•2S 

T2C5 

T255 

1.2:5 

1,209 

1??S 

1203 

1205 

1205 

1,205 

1.2C5 

1205 

14,  jy 

i5.y5 

15  174 

3en  r»fner; 

3i 

!4 

lA 

14 

y 

y 

y 

y 

y 

y 

y 

aai 

115 

141 

152 

i BitK  ■'Ti»-ntr. 

S42 

542 

142 

54j 

142 

S42 

542 

542 

542 

542 

542 

542 

8.523 

4.333 

7Sa 

Pi^BTCe  OftBr;« 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

34^ 

3,06C' 

5,052 

C!Wn-«B-At 

i-1  ^ 

i* 

i*. 

at 

ai 

It 

11 

31 

31 

31 

i^ 

!1 

533 

1,022 

i.&y 

CS^*C»S«rv<« 

4J2 

4S2 

4i2 

432 

4:2 

432 

4:2 

432 

452 

442 

452 

5 "S' 

fl33 

5453 

"'srs'E^  ans  farti 

i 13^ 

4,13- 

4,11' 

4 13' 

4, lit 

4111 

4,111 

4111 

4111 

4151 

IK  TK 

41105! 

'15.1S 

r45,01! 

tXitrC'.t 

A-£!5 

4.555 

4,532 

4..3c3 

4.533 

4,333 

4,333 

4.333 

4533 

4 h3 

4.3s-5 

4 825 

3a.3f3 

44S3S 

45  030 

LKICa 

i;,5"v 

1E.5TC' 

i!,?i' 

■E.3i5 

iJ.f'O 

'I.5T3 

t|;5T2 

"5,510 

'5,510 

15  510 

fKS.510,; 

- 

- 

- 

Tout  EapMtdifgrt 

)ri» 

JI.5» 

IT, (21 

)7,(2« 

)7.(2« 

i 37.^ 

)7.929 

)7,W* 

)7«t 

I57.fl23 

ei).«48 

)St,483 

»9,l«4 

Surplus-IIMkil} 

€5  124 

fSS,T14] 

[JS,7341 

es,u4 

|U,7II] 

|5i,7JI>. 

31.324 

la.TMl 

iM.TMf 

i35,7M| 

[IM.-HIJ 

1^.342] 

(11,275) 

(13,121) 

"rJrtllM  ‘KCy.  tK  - 

- 

- 

- 

- 

OaarzrJivi  i>KW  k:  - t»:a 

- 

- 

- 

- 

COf^CiJW  5JK5 

-■ 

W 

- 

- 

SunHuii'iOcfKi])  liter  <HP>Ui  Pwfen  4L 

WS2* 

{S5,7)4] 

(3S,^J*3 

ns,  7)4] 

es.U4 

ns.7j4) 

|3S,7)I> 

»,324 

(154.541} 

t2«4,|42] 

(12,275) 

(K.HT) 

tofliiibiitioni 

- 

- 

- 

- 

* 

- 

- 

S-»*  sf  :MtoT  ‘if  Kt^2C4at 

- 

- 

- 

- 

SurpluVlOtftcN> 

t 

«,1» 

(SS,TM) 

[1S,7S4] 

nS,7S4] 

bS.UI 

ni,7M] 

131, 7M) 

H.324 

134,7M| 

m.TJit 

(am 

(IH.UI} 

(13.273) 

1 11,321) 
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Table  40  MBRR  SA26  - Budgeted  monthly  revenue  and  expenditure  (municipal  vote) 


Dfwiplwi 

R (hOuUM 

ftfT 

evcifl(4Ye4r»iM3 

hfcdludi  Tfnn  Rrvvinuf  Ird  EjEpffidttun 

Jul]r 

Au^I 

5«e[, 

octotH^r 

No.v^rtHfr 

Ckttmbfr 

j Jinuirr 

F+bruiry 

furcii 

Apni 

mt 

2iin« 

Budgit  Yff  r 

»12.i3 

Budget  Vur 
#3  24ll;l4 

BudgftViw 

*22954'!} 

V«f  3 ^ 

i:i  144 

?.CEE 

2,aG- 

103,144 

2.0M 

2,085 

102, T44 

2.085 

2.088 

23% 

23% 

J2E,?:4 

IH  15* 

351,122 

Vtfci.K5CA_£==7^-CFS 

-- 

- 

V«  £ - T«*'c*  yc  PVw 

- 

- 

- 

-- 

- 

- 

- 

- 

- 

-- 

- 

- 

VSf^.lE: A3SSCY 

Vi»7.^JtNjD5 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VSfcS.  [\4,VE  !>FV0'£  r, 

* 

- 

- 

- 

veBit-r^veorvDTf-o; 

- 

- 

- 

* 

VC»  1*  - [V4i.v=  Of  VOTE  t1] 

- 

- 

- 

- 

V»  IJ.  t^V:  OF  VOTE 

- 

- 

- 

- 

V&  tl  ^ [HAVE  OF  VOTE  fj] 

- 

- 

- 

- 

vest  14  - [HAVE  OF  VS'r  *-4; 

- 

- 

- 

VsSf  14.  [HAVE  OF  voters: 

- 

- 

- 

- 

fetlE  &1||  V*1t 

111,1+4 

2,*» 

2*» 

2.tEfr 

113, 1+4 

2.t« 

2,*H 

t».!+4 

2.BM 

J.Ht 

LD» 

}.B» 

121.21!+ 

139  iEi 

»i,12J 

emuoarnir*  br  VWt  la  be  imirpwiiHd 

Vw  1 - ExEC^Tf^  AS-.  CCOHCI, 

4,344 

4 34E 

E,5iT 

4 ;4? 

43+5 

5,^11 

4.3AE 

A3A3 

3.E" 

4 3+3 

4 346 

5E^i 

ST.ilT 

91.303 

54  424 

vs»:.A3vvs’=y.-OH 

7S2; 

752- 

7K 

7J2 

751 

751 

752 

:52 

752 

752 

;s2 

EE52 

14  553 

IS.  394 

'9.225 

vat  i - FfHAHK^ 

J,1T2 

3,1T2 

3,112 

3,112 

3,112 

3,112 

3,112 

3,112 

3,ti2 

3,712 

a 172 

42.3$a 

21.059 

2E950 

VSfi.KCA^KW^CS 

J 4ES 

3«3 

!,4ES 

3, AS 

3«3 

s.ASS 

3,A!5 

3.AS 

3.AS 

34f3 

34S3 

E545 

45  523 

39,255 

40,301 

V»  5 . SwvG«  rS  FV J 

5'=4C. 

E5«. 

E54C. 

s.w: 

5, *4: 

5,6A2 

5.EA2 

5,!Aj 

5.B40 

5540 

5540 

*C'7K 

73  742 

32,855 

35,525 

Vre^-^OASEHCY 

2S04 

2fOi 

2i04 

2i2t 

2.i24 

2K4 

2K^ 

2.S01 

2.K>i 

2.204 

2.K+ 

7 B%4 

JET-:* 

24  $51 

25.014 

vsis7 . o»u  ah:  of 

* 74E 

1745 

T,:45 

1.744 

1.745 

1.74? 

1 74? 

■.74? 

1.743 

1 74? 

1 745 

5EC$ 

2E.044 

20.  ir 

21,497 

Vufc  E ■ ?JlSH,\3  i OP^ELOFVES"  COS’^E,.’' 

3.S4 

5,32 

12  ITS 

15, ate- 

2T.S5a 

24.752 

2-.84i 

34.034 

37,127 

17,127 

40.221 

5*  455 

114  455 

13S,93^ 

'Aj  ?£? 

VMtS-rHAVE  OFVC“?; 

- 

- 

_ 

- 

Vw  1C-  [NAVE  OF  VOTE  ?£,] 

- 

- 

- 

- 

Ves  ”.[HA.\«0FV0T£  TV 

- 

- 

- 

- 

V0»  1i- [HA\i=  OF  VOV£  *2] 

- 

- 

- 

- 

VfSf  13  - [HAVE  OF  VOTE  T3] 

- 

- 

- 

- 

V£»  14  . [HAVE  OF  VOTE  "4] 

_ 

- 

- 

Ves  1J- tHA\«  OF  VTiT* 'J- 

- 

- 

- 

- 

Tctit  Etpwflilunf  Sy  Volf 

iE.<» 

M,i72 

VMt 

*im 

i 4I.2FE 

»,9i4 

M.323 

5$,S« 

»tJ2 

117.499 

399, SM 

SunHUS^lDtfKlI}  befOK  H4« 

tlS.ilS] 

£9.»E 

|47.69n 

47. 1» 

<5S,2H> 

1»77I} 

<».«TJ 

E12,27JJ 

"MJC.' 

- 

- 

- 

- 

to-5utasHne 

- 

- 

- 

- 

S-aff  ^ s.'.iTfiiS''  ^ WKioae 

- 

- 

- 

SunMui^iMkH) 

1 

w,it» 

(JJ.4W) 

(JS.IISJ 

M.mi 

421S« 

4K.23fe»! 

|i»»3$> 

m«42l 

El?, 3733 

[!E,}31j 
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Table  41  MBRR  SA27  - Budgeted  monthly  revenue  and  expenditure  (standard 
classification) 


evdlKlYfjr 


Mrdlum  Ttnn  Rrvtnut  Ird  ExiwfiAitun 
F riirw*or» 


Juty 

Aujpin 

Uf>[ 

OClOtMT 

t*ooitrii6ff 

D«flT&ff 

Jinuifv 

F«d(virsr 

M«rch 

Aptll 

Mtr 

Jll(l4 

Budoft  Ytar 
391MJ 

Budget  Year 
41  2911/14 

Budget  VF«r 
4239141 11 

Itl.tU 

z,«s 

im 

2«fi 

112,144 

2,HS 

2,0£ 

111.144  ' 

2.«« 

2.ao 

2.10 

3.90 

12B2U 

!l},1tl 

J1T,12! 

ExtCuZv#  1^2  cii-t 

- 

5^55 

i.m 

103, 

2,KS 

2,Ci^ 

103 

3.05c 

2 05c 

3054 

2 054 

325  3C4 

33515" 

331,333 

- 

- 

- 

- 

Community  Md  put/iK  U44y 

- 

~ 

- 

- 

SjyytjrS  fitKOi^ 

- 

- 

- 

- 

S«t«> 

- 

- 

- 

- 

- 

” 

- 

- 

- 

- 

- 

- 

fdOMdliC  pintf  miftnoomenfir 

ar;  »v*«.W2 

- 

- 

- 

- 

^^aasarKv; 

- 

- 

* 

* 

- 

- 

- 

- 

rqdiisj  lenrtfB  j 

- 

- 

- 

- 

V.'Bf 

- 

- 

- 

- 

Wsw  rarj^friTT 

- 

- 

- 

- 

- 

- 

- 

Otfief 

- 

- 

- 

- 

TdUl  Rt^ut  - StHidinf 

11^.144 

iLtU 

2t» 

l.Ufi 

111,144 

2,UG 

2,*H 

111.144  i 

2.SO  : 

2.90 

3.90 

3.90 

l».2f>4 

m,itt 

531,121 

CovenuiKf 

I.Z49 

1.20 

t4t4 

l.24» 

4.24} 

4114 

424! 

1.24!  i 

9.114 

t.249 

B.249 

nm 

1t4,17J 

95.10 

«.19! 

Ej(Kw:w«  rSrtJ  GOi^'C;’ 

4j<^ 

f 

J6ti 

f 

s.Sll 

5,511 

424* 

4245 

s4- 

37.  k: 

51, K3 

34,424 

Tws-'y 

3, ”2 

y-n 

yri 

3,1^2 

j.ii; 

3,112 

3.113 

3-13 

3.113 

i,''i3 

3.TT3 

J,T73 

4;  3s: 

,3!,0e3 

3;,5«; 

Cisi^jiytfs  s5-¥iOK 

??2 

752 

T12 

^22 

"52 

"22 

752 

752 

752 

752 

752 

5.S:2 

14  eW 

15  3S4 

1t,22s 

CiemmiM»iiy  Jdd  pubfic  jilSfty 

J.4W 

3.4« 

3,4W 

3,4« 

3,*« 

3,4f9 

3.40  i 

3,4S 

1,40  J I2f 

42 194 

J3,l2f 

ara  Sac*  swirt 

i4K 

!iH 

3,«i 

2.4ts 

3, its 

j.tn 

J.iSi 

liB 

l,it5 

;4J5 

rti'Si 

2.5*5 

■”74 

'!,7S4 

- 

- 

- 

- 

^jShtrZ^i 

TSTJ4 

13135 

13.352 

15-31 

'-C'^S'iS 

- 

- 

- 

* 

- 

- 

- 

fCPIWiinptandmvTriofimnnEil'  ufYicw 

nm 

TWI4 

2f.fU 

2S.4C2 

IT, IS} 

H.M4 

tE.IS 

44.22G  ' 

47,121  ■ 

47.339 

».414 

B1.B41 

454  JE} 

223.955 

31J.1H 

Py*  '5  af>3  5evMdT<^ 

'S4T4 

23.^2 

3i.4SC^ 

24  S« 

iiojs 

W.22S 

47, ’TO 

47,320 

£0  4'i 

74142 

43"  ^45 

2^7,5Ci 

325  344 

=£« 

- 

- 

- 

- 

4122 

4321 

S.110 

im 

rrading  S€mi:t3  i 

E^C^Ky  = 

- 

- 

- 

- 

- 

- 

- 

- 

ft’iSS  rtK' 

- 

- 

- 

- 

^'ftssf  r-ars^#'’^ 

- 

- 

- 

- 

Otfttrf 

- 

- 

- 

- 

Totat  Luj^ndiluFf  - Suodjcd 

2i.i» 

35,SIJ 

J2.«t 

4],H» 

4F.HC 

4!,m 

11.944 

0.123  : 

B.IB 

i2.tl2 

T».D21 

911,943 

TSt.4» 

199.04 

5iJF|>lui.'|0<4kr1]i  bcfOPr  Mdc. 

TiJtJ 

[»,1ZF3 

141,027 

|42,H1) 

47.10  ! 

lB.2Hk 

IH.9717 

1».K7f 

(ttiJlS) 

r2S4.02l 

[132^5] 

[11,121] 

S'jrfif  Sii'y-,*'  a445G4» 

1 

i 1 

- 

Sufp^wvtOHkH) 

; t 

ri.tis 

C».4W.] 

tISJTJJ 

I},3» 

[44023 

142,IST) 

4410  i 

10.3347! 

■ m.}7l7 

10.KT7 

|T«.t^ 

m02l 

[13,371] 

[11, «t) 
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Table  42  MBRR  SA28  - Budgeted  monthly  capital  expenditure  (municipal  vote) 


PC31  Nhangata  ^ Suppofling  Tab>g  SA28  gjudgiHd  wtofitWy  capital  wiMndituri  (municipal  wrti) 


R Ehouswl 

Rtf 

etidgci  vejr  »i£ii3 

Uediutn  Tenn  Ripvenpe  ind  Eiperditure 
fnencACrt 

iuly 

Au^rt 

Sept 

Odnbef 

Nov. 

D«. 

JinuuY 

Feb 

Uinli 

Apnil 

1^ 

IVne 

SLidOtf  Tejr 
JfIZf'l] 

BmflQtf  Twr 
H »1J/14 

SvflBtf  T(|f 
+JM:4.15 

Itfitrti  ftPtmti: jri  [o  Ew  ipprccfulM' 

V»  ^ iS:' 

- 

. 

- 

- 

- 

- 

- 

- 

m 3 - f,\a.nce 

- 

- 

- 

- 

V£ai-KC*. 

- 

- 

- 

- 

Vpfc  5 . ’-C-'O*  Si'srcK  Jrtc  PVv 

- 

- 

- 

- 

- 

- 

- 

- 

- 

. ?5ASM\-3  i le/ELOSl-PS-  COS"®. 

£v" 

OSS  TO  LCC 

i-S'hHS'S 

- 

- 

- 

- 

v«  s - Isis'S  0?  VO'S  f 

- 

- 

- 

- 

v»iD-[\tv=OFVOTi  *:•; 

- 

- 

- 

- 

Vsfc^  - .[SAVE  OPyOTS 

- 

. 

- 

- 

Vm  12.  [save  OF  VOTE 

- 

- 

- 

- 

V«  1 ’ - [NiV=  OF  VOTE 

- 

- 

- 

- 

V£»  1^ . [SAV*=  Of  VO'TE  ft; 

- 

- 

- 

- 

V»  1=  - [SAVr  OF  TOTE 

- 

- 

- 

- 

Oiprul  fiiLlti.]r«r  tuitniSiiurt  mb-wui 

- 

- 

Si^10l^rt*^  tuDwflrtunf  co  tw  ippmpnifptf 

Vi»  f - EieO.'TlTO  iSC  OO^^NCt 

JSC' 

2K 

2K 

2M 

JSC' 

JSC 

t:tj 

VSSS 

i,S*3 

VflfcJ.Ajt'%ET=A^OS 

2^ 

21 

;i 

l‘> 

11 

1JS 

1U 

1« 

VC*  3 . F.VtSCE 

fT 

IT 

IT 

17 

■' 

M3 

n 

S' 

Vesti.  50CAi.SE^'-CES 

JES2 

3ES2 

3.5SJ 

i.ESJ 

im 

im 

JJ3SJ 

iiET 

s.::i 

Vc*  5 . &fv«i  ICC  ew 

5K5 

EiCS 

S.2CS 

6.S« 

tiw 

SECS' 

CC.SS3 

11  Cf&t 

11  SSI 

vc*s.le:a^scv 

J 

I 

3 

1 

3 

1 

T5 

K 

21 

Vfi»7 .0=^' AVj  EOS 

n 

2E 

IS 

iTt 

ISC' 

if3 

V»  ! . ^^lASS^SS  i CON"F 

E«“ 

- 

- 

- 

- 

- 

- 

Vcef^.tSAS'EOFVO'S  j; 

- 

- 

- 

- 

VO*  Ifi-  [SAVs  Of  TOTE  "C; 

- 

- 

- 

- 

VK!  1' . [SAVE  OF  TOTE 

- 

- 

- 

- 

Vqcf’i.tSASfEOf  TOTSri; 

- 

- 

- 

- 

Vc*  t;  . rSA\*E  Of  VOTE  f>; 

- 

- 

- 

- 

VS*  It- [SAVE  Of  VOTE  ^t; 

- 

- 

- 

- 

V6S!  IE..  [SAVE  OF  VOTE  X 

- 

- 

- 

- 

Cfpiw  »irolc.ycu‘  fiptflditurt  tulHOUl 

1 

tl,«t 

- 

- 

11, «t 

11. HI 

- 

II. HI 

II.H1 

II.HI 

« »3 

3i,4F« 

Tout  Cjp<UI  EjtptftdilurT 

2 

tt.HI 

- 

- 

n.Kt 

- 

11. HT 

- 

- 

1I.H1 

- 

tl.Kl 

tl.HI 

htm 

19,4J1 

J4.4F4 
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Table  43  MBRR  SA29  - Budgeted  monthly  capital  expenditure  (standard  classification) 


PC31  Nfcangata  ^ Suppofling  Tabte  SA29  fludgiHd  wtofithity  capital  impandituri  (slandanJ  ctossrfuation) 


R EhsusAivd 

Btf 

etidpdYMi!' 

Uediuin  Tenm  Rpyenui  ind  £iperditure 
FrjmfAdrt 

July 

Au^ft 

Sept 

October 

D«. 

JlPLllIY 

Feb 

Uirch 

April 

Utt 

June 

Sudaei  VHr 
mzfii 

Sddfifi  Tetr 
H »13/H 

Qodflrttreie 

elZSH'll 

■ Stwtfirt) 

tj:4  itftniRijirttiWi 

- 

- 

- 

i3i 

- 

- 

- 

)» 

3» 

I.STi 

T,7t1 

1,tiH 

2K' 

- 

- 

- 

- 

- 

- 

2^ 

-741 

1S£6 

iri  c*c* 

*T 

- 

- 

- 

17 

- 

- 

- 

17 

I-] 

52 

r 

- 

- 

2T 

- 

- 

- 

- 

IK 

1j3 

'AD 

im 

- 

- 

- 

- 

1.1312 

- 

l.»2 

1.392 

21.3S1 

fi.ai 

i.m 

3K2 

- 

3,KI 

- 

S.R3 

- 

- 

3,BS2 

- 

352 

3EK 

23  3E1 

fi.M7 

57=1 

ar2 

- 

- 

- 

- 

PiiOic  Sdtry 

- 

- 

- 

- 

- 

- 

- 

- 

1 

- 

- 

- 

£c«ooniK  (Pd  ffiwuwimfflttr  j«fvicn 

i.m 

- 

- 

- 

«.S4| 

- 

- 

(.Ml 

- 

I.M 

(M 

41, Ml 

n.JiJ 

11, «T 

s E4; 

- 

s.k: 

■E.S*3 

- 

■r 

6E4C 

4r^4t 

11, 2H 

ll.Sfil 

- 

- 

- 

- 

E'VrSfnf » 

- 

- 

- 

- 

tfldiiPf  StiViCH 

- 

- 

- 

- 

ViW' 

- 

- 

- 

- 

vflsjt  rtssf'  nart35#ne»“ 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

Totif  C(p4iH  Sspeiuuture  - Stvidintt 

2 

- 

- 

1T,«T 

- 

fll,«T 

- 

- 

11. Ml 

- 

11.M1 

11.M1 

«,»3 

1»,421 
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Table  44  MBRR  SA30  - Budgeted  monthly  cash  flow 


DC31  Iflangalj  ■ Suippofling  Table  SA30  BudgBted  monlMy  cash  flow 


UOMTFILV  FIOMS 

Budget  yekrJflJjji; 

Urtriibi  Tf nn  Revwnie  wd  Ej(i»jismi« 
Fninir*br1t 

R Uhwurd 

July 

Auguil 

Sepl. 

October 

NGvimber 

EJeeember 

J^Hiuirr 

February 

Much 

April 

kley 

June 

Budget  Vear 

2112^13 

Budget  Year 

*1  aitjru 

Budget  Veir 

*2  at4J15 

- 

=^^0*^  S ce&KW 

- 

Stvce  oypfts . 

- 

5eT/.«  - wifi*' 

- 

St-vc*  - saf  aco'  ■tve'/f 

- 

Si^ce  e^sT«  ■ 

- 

Sieve*  C]ftlr;«  - »t' 

=-^31  If  fc-eB  y-5 

- 

iaiTJrt . tKlif-*  i^vtss^s 

t.SSt 

Tri54 

1,954 

1.954 

1.454 

1,654 

I.S&i 

t,S54 

1,954 

1 954 

2J,453 

24  i« 

26202 

iart«  fft-iK  - MSaec^  Mcn^ 

rKeve^ 

=■'« 

$ 

5 

5 

5 

9 

9 

9 

9 

6 

106 

11s 

122 

LcrcH  VJ3  sa'erva 

- 

ijfr-cy 

TrScsS*'  rKe^ffi  - 

'.c-i.&sa 

tCl.iSS 

ic-i,tsa 

1 

- 

soi,i:6 

312.^’ 

12S,S60 

Om- tve'rf 

’22 

122 

122 

122 

122 

122 

122 

T22 

122 

122 

122 

1 

1,555 

1,639 

Ciah  RHtipCi  bf  Sourci 

?.Ba 

t.m 

2JU 

113.144 

2.B5 

2.a« 

113,141 

i.m 

2«« 

2.e» 

2.tBE 

32f.»4 

33ai.l91 

151,3231 

Other  Cish  Flcr*?  bv  SauKK 

i 

Tfiftf  ^ce-^  - ^ap* 

- 

nKSpeiK  - CJOa  1 O0fl?WK  KM3 

- 

^-3C«M  W MpMS  y 

- 

- 

BoffCV/rtj  *^9 

- 

rstsw  r swfawie' 

- 

!>Jr-54eiSfl3  PtSSjes 

- 

:>K-f«S«  «?*■  r-&evrjneet  -ecievj&H 

- 

>£-■«(**  ■:*»«»]  m wiiE;ti#ets 

- 

TmjI  Catli  RtttiRti  tut  Souru 

in.i44 

2,K« 

i.m 

2.Mfi 

113144 

2.B5 

2.W 

113.144 

2.1H 

im 

2.tEE 

im 

3S.2f4 

339.191 

J61.B1 

Ciri*  Pfiffntma.fay  Tifw 

Etoc/M  tillB  CDfiS 

i-m 

^.■SW 

* £5#, 

5.855 

9555 

5&55 

fS« 

5,555 

5555 

5,«5 

52,^3 

5'W7 

5i.T05 

ycovwdflrs 

rsM 

’2M 

T.iS 

1.x* 

1,209 

125* 

l.»5 

1X9 

f,2M 

1.2^ 

1,X9 

’4.554 

1534s 

T5,i7< 

s.-awt  c«if9« 

.4 

Si 

34 

54 

54 

54 

54 

24 

Si 

12S63 

IIS 

’<3 

ISO 

Svic  ■ E;B3-eey 

^2 

5^2 

542 

542 

5S2 

5<2 

542 

542 

542 

542 

542 

5.K3 

6,893 

'265 

. WIQP  i St^rf 

0S!B  n«rjs 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

422 

<22 

5.060 

S.^ 

5 l62 

OcrMCSM  server 

31 

31 

61 

&1 

51 

at 

ai 

31 

SI 

El 

ai 

a’ 

965 

1,02a 

l,0«< 

'iVitrs  sfl^:  ?^rs  ■ e^B  "vccs.^h 

4J2 

-1E2 

422 

452 

452 

452 

<12 

422 

4s2 

452 

452 

5,75’ 

5,153 

5 <63 

aes  9!^ . se^ 

i,J4T 

ijil 

451 

4 51 

4.51 

4,5’ 

4St 

4,391 

4»1 

4.51 

4 3S1 

39CI.7W 

4S.DS5 

1E5  3K' 

155,011 

4iiS 

4Kj 

4^5 

4.335 

4 i5S 

<355 

4KS 

iUl 

4sas 

im 

4222 

4i6a 

' 56.515 

i4  6;« 

46,930 

Cish  Paymerb  Uy  T»pe 

tS.911 

tl.flt 

li.ST* 

15.919 

19,911 

tS,9H 

ti.aii 

1MH 

1«.9i» 

491,136 

611,946 

151466 

169.B44| 

Other  CMh  FlPJivPe^rie  by  Type 

1 

CVXB  B&MS 

tl.Kl 

- 

- 

11.051 

- 

11, «i 

- 

- 

n.Cfti 

- 

11.061 

11,061 

66.366 

’9,421 

20.473 

=J«yrte;  f wrgwfls 

t.3ce 

i.SK' 

t,300 

1,5X 

5,2X' 

5,2W 

52« 

CfW  Ca*.e  P<3tf»t ‘5|y'’^5 

T«ll  Cllb  Plytnrnei  by  fyfW 

»>7i 

11.931  i 

1 29.211 

29.9ts 

I5.1t> 

31,221 

IS.Ht 

19.911 

SUfl 

i ll.fil 

29921 

iir^r 

664.611 

116.931 

395,514 

HET  IttCREASe^lOECREASej  3N  CA$H  HCID 

rj.iTJ 

; Ol,T24| 

I27.m} 

t*.m 

129,  it5] 

119,921] 

94  234 

e29i»»: 

i [iM24| 

I22.W2 

1415, ]11] 

!356.4«3] 

(36.(96) 

(44.191) 

‘Cwe'^-  scii  irf-Srt  'y  ^ year 

“mizr 

i 

“-Sfxv-i 

■“  ¥5<  -If 

■'7 

Cbv;  'cssn  egu.vS^^  M rWS'-'yea"  frA 

S'3.T13 

1 55S  ’55 

SIWTS 

555  1t4 

555.925 

549104 

S33  35I 

554153: 

1 55’,  329 

555  444 

’44  153 

144.133 

107  237 

53.2'S5 
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